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GREEN LAKE COUNTY

ECONOMIC DEVELOPMENT CORPORATION
Office: 920-294-4005

Fax: 920-294-4009

GREEN LAKE COUNTY
ECONOMIC DEVELOPMENT CORPORATION
MEETING NOTICE

May 20, 2021
8:00 AM
Green Lake County Government Center
County Board Room #902
571 County Road A, Green Lake, WI 54941
AMENDED* AGENDA

1. Call to Order
2. Certification of Open Meeting Law
3. Pledge of Allegiance
4. Approval of Minutes – 04/22/2021
5. Update from Representative Alex Dallman
6. Appointment of Board Members
7. *Discussion on Insight Magazine Article
8. American Rescue Plan Act Update
9. Review Strategic Plan Mission and Goals
10. GLCVB Advertising Report
11. Treasurer’s Report
12. TREDC Report and Update
13. Community Updates
14. Committee Discussion
• Future Meeting Date & Agenda items:

15. Adjourn

Sincerely,
Elizabeth Otto
Secretary/Treasurer
Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual
or audio assistance should contact Elizabeth Otto, 294-4005, not later than 4 PM on the day before the meeting.

Due to the COVID-19 pandemic, this meeting will be conducted and available through
in person attendance (6 ft. social distancing required) or audio/visual communication.
Remote access can be obtained through the following link:
Topic: Economic Development Corporation
Time: May 20, 2021 08:00 AM Central Time (US and Canada)
Join Zoom Meeting
https://zoom.us/j/97338188778?pwd=QnlxQ0tiUFJBeDdENW5UYXFMK2t2UT09
Meeting ID: 973 3818 8778
Passcode: 187146
Dial by your location
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 929 436 2866 US (New York)

571 County Road A, Green Lake, WI 54941

ECONOMIC DEVELOPMENT CORPORATION
April 22, 2021
The regular meeting of the Green Lake County Economic Development Corporation Board of Directors was
called to order by Chair Lindsey Kemnitz at 8:00 AM on Thursday, April 22, 2021 at Green Lake County
Government Center, County Board Room, 571 County Road A, Green Lake, WI. The meeting was held both in
person and via Zoom due to the COVID-19 pandemic. The requirements of the open meeting law were certified
as being met. The Pledge of Allegiance was recited.
Present:

Mary Lou Neubauer
Lindsey Kemnitz
Liz Otto, Secretary

Absent:

Shane Christopherson

Harley Reabe
Scott Mundro (8:28)

Scott Sommers
Ron Thiem

Also Present: Tony Daley, Berlin Journal (Zoom); Cathy Schmit, County Administrator (Zoom – 8:04; Keri
Solis, Marquette County Economic Development Coordinator
MINUTES
Motion/second (Neubauer/Sommers) to approve the minutes of the March 25, 2021 meeting with no corrections
or additions. Motion carried with no negative vote.
AMERICAN RESCUE PLAN UPDATE
Chair Kemnitz stated there is no clarification yet from the federal government on the specifics of the incoming
funds. Kemnitz provided information regarding setting up a revolving loan fund at the county level as one of the
possible requirements. Discussion held on administrative options for an RLF and broadband/partnerships with
providers. This will be put on the next agenda for further discussion.
REVIEW STRATEGIC PLAN MISSION AND GOALS
Chair Kemnitz discussed the vision statement and asked each member to update the committee on how to achieve
these goals. She will put together the suggestions and present it at the next meeting.
GREEN LAKE COUNTRY VISITORS BUREAU (GLCVB) ADVERTISING REPORT
Scott Mundro stated that GLCVB is currently re-evaluating the social media position to determine how to
proceed. He also stated they are working on a new fundraiser with photo submissions for postcards that can be
purchased to promote the area.
TREASURER’S REPORT
Treasurer Liz Otto stated that there is currently a balance of $37,308.67 in the housing grant checking account and
$1,897.13 in the EDC checking account as of 03/31/2021.
Motion/second (Thiem/Mundro) to accept the treasurer’s report. Motion carried with no negative vote.
TREDC REPORT AND UPDATE
Green Lake County Board Chair Reabe stated that a resolution was adopted by the Green Lake County Board on
April 20, 2021 to dissolve TREDC. This should be finalized in August.
COMMUNITY UPDATES
• Markesan area – plans are underway for June Dairy Days on June 11-13
• Dalton/Kingston area – new park project with updated equipment in the Village of Kingston will be
completed soon. The area is busy now with the Amish greenhouses open for the season.
• Princeton area – the annual Princeton Flea Market begins it’s weekly run on April 24.

•
•

Green Lake area – Memorial Day festivities planned with COVID restrictions in place. Green Lake
County Fair will be held this year. The Heidel House is scheduled to reopen in June with the restaurant
and spa also opening. Escapade boat tours will also take place this summer.
Berlin area – Earth Day cleanup is taking place today. Governor Evers visited the area on Tuesday, April
2021 to speak regarding the 230 acre wildlife area set aside in partnership with Ducks Unlimited, a new
street project begins in June, and the City Administrator is retiring later this year.

COMMITTEE DISCUSSION
Next regular meeting: May 20, 2021 @ 8:00 AM
Future Agenda Items for action & discussion: American Rescue Plan update, strategic plan mission and goals
ADJOURNMENT
Motion/second (Neubauer/Thiem) to adjourn the meeting at 9:39 AM. Motion carried with no negative vote.
Submitted by
Liz Otto
Treasurer/County Clerk

FACT SHEET: The Coronavirus State and Local Fiscal Recovery Funds Will Deliver
$350 Billion for State, Local, Territorial, and Tribal Governments to Respond to the
COVID-19 Emergency and Bring Back Jobs
May 10, 2021
Aid to state, local, territorial, and Tribal governments will help turn the tide on the pandemic, address its
economic fallout, and lay the foundation for a strong and equitable recovery
Today, the U.S. Department of the Treasury announced the launch of the Coronavirus State and Local
Fiscal Recovery Funds, established by the American Rescue Plan Act of 2021, to provide $350 billion in
emergency funding for eligible state, local, territorial, and Tribal governments. Treasury also released
details on how these funds can be used to respond to acute pandemic response needs, fill revenue
shortfalls among these governments, and support the communities and populations hardest-hit by the
COVID-19 crisis. With the launch of the Coronavirus State and Local Fiscal Recovery Funds, eligible
jurisdictions will be able to access this funding in the coming days to address these needs.
State, local, territorial, and Tribal governments have been on the frontlines of responding to the
immense public health and economic needs created by this crisis – from standing up vaccination sites to
supporting small businesses – even as these governments confronted revenue shortfalls during the
downturn. As a result, these governments have endured unprecedented strains, forcing many to make
untenable choices between laying off educators, firefighters, and other frontline workers or failing to
provide other services that communities rely on. Faced with these challenges, state and local
governments have cut over 1 million jobs since the beginning of the crisis. The experience of prior
economic downturns has shown that budget pressures like these often result in prolonged fiscal
austerity that can slow an economic recovery.
To support the immediate pandemic response, bring back jobs, and lay the groundwork for a strong and
equitable recovery, the American Rescue Plan Act of 2021 established the Coronavirus State and Local
Fiscal Recovery Funds, designed to deliver $350 billion to state, local, territorial, and Tribal governments
to bolster their response to the COVID-19 emergency and its economic impacts. Today, Treasury is
launching this much-needed relief to:
•

Support urgent COVID-19 response efforts to continue to decrease spread of the virus and bring
the pandemic under control;

•

Replace lost public sector revenue to strengthen support for vital public services and help retain
jobs;

•

Support immediate economic stabilization for households and businesses; and,

•

Address systemic public health and economic challenges that have contributed to the inequal
impact of the pandemic on certain populations.

The Coronavirus State and Local Fiscal Recovery Funds provide substantial flexibility for each jurisdiction
to meet local needs—including support for households, small businesses, impacted industries, essential
workers, and the communities hardest-hit by the crisis. These funds also deliver resources that
recipients can invest in building, maintaining, or upgrading their water, sewer, and broadband
infrastructure.
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Starting today, eligible state, territorial, metropolitan city, county, and Tribal governments may request
Coronavirus State and Local Fiscal Recovery Funds through the Treasury Submission Portal. Concurrent
with this program launch, Treasury has published an Interim Final Rule that implements the provisions
of this program.
FUNDING AMOUNTS
The American Rescue Plan provides a total of $350 billion in Coronavirus State and Local Fiscal Recovery
Funds to help eligible state, local, territorial, and Tribal governments meet their present needs and build
the foundation for a strong recovery. Congress has allocated this funding to tens of thousands of
jurisdictions. These allocations include:
Amount
($ billions)

Type
States & District of Columbia

$195.3

Counties

$65.1

Metropolitan Cites

$45.6

Tribal Governments

$20.0

Territories

$4.5

Non-Entitlement Units of
Local Government

$19.5

Treasury expects to distribute these funds directly to each state, territorial, metropolitan city, county,
and Tribal government. Local governments that are classified as non-entitlement units will receive this
funding through their applicable state government. Treasury expects to provide further guidance on
distributions to non-entitlement units next week.
Local governments should expect to receive funds in two tranches, with 50% provided beginning in May
2021 and the balance delivered 12 months later. States that have experienced a net increase in the
unemployment rate of more than 2 percentage points from February 2020 to the latest available data as
of the date of certification will receive their full allocation of funds in a single payment; other states will
receive funds in two equal tranches. Governments of U.S. territories will receive a single payment.
Tribal governments will receive two payments, with the first payment available in May and the second
payment, based on employment data, to be delivered in June 2021.
USES OF FUNDING
Coronavirus State and Local Fiscal Recovery Funds provide eligible state, local, territorial, and Tribal
governments with a substantial infusion of resources to meet pandemic response needs and rebuild a
stronger, more equitable economy as the country recovers. Within the categories of eligible uses,
recipients have broad flexibility to decide how best to use this funding to meet the needs of their
communities. Recipients may use Coronavirus State and Local Fiscal Recovery Funds to:
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•

Support public health expenditures, by funding COVID-19 mitigation efforts, medical expenses,
behavioral healthcare, and certain public health and safety staff;

•

Address negative economic impacts caused by the public health emergency, including
economic harms to workers, households, small businesses, impacted industries, and the public
sector;

•

Replace lost public sector revenue, using this funding to provide government services to the
extent of the reduction in revenue experienced due to the pandemic;

•

Provide premium pay for essential workers, offering additional support to those who have
borne and will bear the greatest health risks because of their service in critical infrastructure
sectors; and,

•

Invest in water, sewer, and broadband infrastructure, making necessary investments to
improve access to clean drinking water, support vital wastewater and stormwater
infrastructure, and to expand access to broadband internet.

Within these overall categories, Treasury’s Interim Final Rule provides guidelines and principles for
determining the types of programs and services that this funding can support, together with examples
of allowable uses that recipients may consider. As described below, Treasury has also designed these
provisions to take into consideration the disproportionate impacts of the COVID-19 public health
emergency on those hardest-hit by the pandemic.
1. Supporting the public health response
Mitigating the impact of COVID-19 continues to require an unprecedented public health response from
state, local, territorial, and Tribal governments. Coronavirus State and Local Fiscal Recovery Funds
provide resources to meet these needs through the provision of care for those impacted by the virus
and through services that address disparities in public health that have been exacerbated by the
pandemic. Recipients may use this funding to address a broad range of public health needs across
COVID-19 mitigation, medical expenses, behavioral healthcare, and public health resources. Among
other services, these funds can help support:
•

Services and programs to contain and mitigate the spread of COVID-19, including:
Vaccination programs
Medical expenses
Testing
Contact tracing
Isolation or quarantine
PPE purchases
Support for vulnerable populations to
access medical or public health services
 Public health surveillance (e.g.,
monitoring for variants)
 Enforcement of public health orders
 Public communication efforts
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 Enhancement of healthcare capacity,
including alternative care facilities
 Support for prevention, mitigation, or
other services in congregate living
facilities and schools
 Enhancement of public health data
systems
 Capital investments in public facilities to
meet pandemic operational needs
 Ventilation improvements in key settings
like healthcare facilities

•

Services to address behavioral healthcare needs exacerbated by the pandemic, including:





•

Mental health treatment
Substance misuse treatment
Other behavioral health services
Hotlines or warmlines

 Crisis intervention
 Services or outreach to promote access
to health and social services

Payroll and covered benefits expenses for public health, healthcare, human services, public
safety and similar employees, to the extent that they work on the COVID-19 response. For
public health and safety workers, recipients can use these funds to cover the full payroll and
covered benefits costs for employees or operating units or divisions primarily dedicated to the
COVID-19 response.

2. Addressing the negative economic impacts caused by the public health emergency
The COVID-19 public health emergency resulted in significant economic hardship for many Americans.
As businesses closed, consumers stayed home, schools shifted to remote education, and travel declined
precipitously, over 20 million jobs were lost between February and April 2020. Although many have
since returned to work, as of April 2021, the economy remains more than 8 million jobs below its prepandemic peak, and more than 3 million workers have dropped out of the labor market altogether since
February 2020.
To help alleviate the economic hardships caused by the pandemic, Coronavirus State and Local Fiscal
Recovery Funds enable eligible state, local, territorial, and Tribal governments to provide a wide range
of assistance to individuals and households, small businesses, and impacted industries, in addition to
enabling governments to rehire public sector staff and rebuild capacity. Among these uses include:
•

Delivering assistance to workers and families, including aid to unemployed workers and job
training, as well as aid to households facing food, housing, or other financial insecurity. In
addition, these funds can support survivor’s benefits for family members of COVID-19 victims.

•

Supporting small businesses, helping them to address financial challenges caused by the
pandemic and to make investments in COVID-19 prevention and mitigation tactics, as well as to
provide technical assistance. To achieve these goals, recipients may employ this funding to
execute a broad array of loan, grant, in-kind assistance, and counseling programs to enable
small businesses to rebound from the downturn.

•

Speeding the recovery of the tourism, travel, and hospitality sectors, supporting industries that
were particularly hard-hit by the COVID-19 emergency and are just now beginning to mend.
Similarly impacted sectors within a local area are also eligible for support.

•

Rebuilding public sector capacity, by rehiring public sector staff and replenishing
unemployment insurance (UI) trust funds, in each case up to pre-pandemic levels. Recipients
may also use this funding to build their internal capacity to successfully implement economic
relief programs, with investments in data analysis, targeted outreach, technology infrastructure,
and impact evaluations.
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3. Serving the hardest-hit communities and families
While the pandemic has affected communities across the country, it has disproportionately impacted
low-income families and communities of color and has exacerbated systemic health and economic
inequities. Low-income and socially vulnerable communities have experienced the most severe health
impacts. For example, counties with high poverty rates also have the highest rates of infections and
deaths, with 223 deaths per 100,000 compared to the U.S. average of 175 deaths per 100,000.
Coronavirus State and Local Fiscal Recovery Funds allow for a broad range of uses to address the
disproportionate public health and economic impacts of the crisis on the hardest-hit communities,
populations, and households. Eligible services include:
•

Addressing health disparities and the social determinants of health, through funding for
community health workers, public benefits navigators, remediation of lead hazards, and
community violence intervention programs;

•

Investments in housing and neighborhoods, such as services to address individuals
experiencing homelessness, affordable housing development, housing vouchers, and residential
counseling and housing navigation assistance to facilitate moves to neighborhoods with high
economic opportunity;

•

Addressing educational disparities through new or expanded early learning services, providing
additional resources to high-poverty school districts, and offering educational services like
tutoring or afterschool programs as well as services to address social, emotional, and mental
health needs; and,

•

Promoting healthy childhood environments, including new or expanded high quality childcare,
home visiting programs for families with young children, and enhanced services for child
welfare-involved families and foster youth.

Governments may use Coronavirus State and Local Fiscal Recovery Funds to support these additional
services if they are provided:
•

within a Qualified Census Tract (a low-income area as designated by the Department of Housing
and Urban Development);

•

to families living in Qualified Census Tracts;

•

by a Tribal government; or,

•

to other populations, households, or geographic areas disproportionately impacted by the
pandemic.

4. Replacing lost public sector revenue
State, local, territorial, and Tribal governments that are facing budget shortfalls may use Coronavirus
State and Local Fiscal Recovery Funds to avoid cuts to government services. With these additional
resources, recipients can continue to provide valuable public services and ensure that fiscal austerity
measures do not hamper the broader economic recovery.
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Many state, local, territorial, and Tribal governments have experienced significant budget shortfalls,
which can yield a devastating impact on their respective communities. Faced with budget shortfalls and
pandemic-related uncertainty, state and local governments cut staff in all 50 states. These budget
shortfalls and staff cuts are particularly problematic at present, as these entities are on the front lines of
battling the COVID-19 pandemic and helping citizens weather the economic downturn.
Recipients may use these funds to replace lost revenue. Treasury’s Interim Final Rule establishes a
methodology that each recipient can use to calculate its reduction in revenue. Specifically, recipients
will compute the extent of their reduction in revenue by comparing their actual revenue to an
alternative representing what could have been expected to occur in the absence of the pandemic.
Analysis of this expected trend begins with the last full fiscal year prior to the public health emergency
and projects forward at either (a) the recipient’s average annual revenue growth over the three full
fiscal years prior to the public health emergency or (b) 4.1%, the national average state and local
revenue growth rate from 2015-18 (the latest available data).
For administrative convenience, Treasury’s Interim Final Rule allows recipients to presume that any
diminution in actual revenue relative to the expected trend is due to the COVID-19 public health
emergency. Upon receiving Coronavirus State and Local Fiscal Recovery Funds, recipients may
immediately calculate the reduction in revenue that occurred in 2020 and deploy funds to address any
shortfall. Recipients will have the opportunity to re-calculate revenue loss at several points through the
program, supporting those entities that experience a lagged impact of the crisis on revenues.
Importantly, once a shortfall in revenue is identified, recipients will have broad latitude to use this
funding to support government services, up to this amount of lost revenue.
5. Providing premium pay for essential workers
Coronavirus State and Local Fiscal Recovery Funds provide resources for eligible state, local, territorial,
and Tribal governments to recognize the heroic contributions of essential workers. Since the start of the
public health emergency, essential workers have put their physical well-being at risk to meet the daily
needs of their communities and to provide care for others.
Many of these essential workers have not received compensation for the heightened risks they have
faced and continue to face. Recipients may use this funding to provide premium pay directly, or through
grants to private employers, to a broad range of essential workers who must be physically present at
their jobs including, among others:
 Staff at nursing homes, hospitals,
and home-care settings
 Workers at farms, food production
facilities, grocery stores, and restaurants
 Janitors and sanitation workers
 Public health and safety staff

 Truck drivers, transit staff, and
warehouse workers
 Childcare workers, educators, and school
staff
 Social service and human services staff

Treasury’s Interim Final Rule emphasizes the need for recipients to prioritize premium pay for lower
income workers. Premium pay that would increase a worker’s total pay above 150% of the greater of
the state or county average annual wage requires specific justification for how it responds to the needs
of these workers.
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In addition, employers are both permitted and encouraged to use Coronavirus State and Local Fiscal
Recovery Funds to offer retrospective premium pay, recognizing that many essential workers have not
yet received additional compensation for work performed. Staff working for third-party contractors in
eligible sectors are also eligible for premium pay.
6. Investing in water and sewer infrastructure
Recipients may use Coronavirus State and Local Fiscal Recovery Funds to invest in necessary
improvements to their water and sewer infrastructures, including projects that address the impacts of
climate change.
Recipients may use this funding to invest in an array of drinking water infrastructure projects, such as
building or upgrading facilities and transmission, distribution, and storage systems, including the
replacement of lead service lines.
Recipients may also use this funding to invest in wastewater infrastructure projects, including
constructing publicly-owned treatment infrastructure, managing and treating stormwater or subsurface
drainage water, facilitating water reuse, and securing publicly-owned treatment works.
To help jurisdictions expedite their execution of these essential investments, Treasury’s Interim Final
Rule aligns types of eligible projects with the wide range of projects that can be supported by the
Environmental Protection Agency’s Clean Water State Revolving Fund and Drinking Water State
Revolving Fund. Recipients retain substantial flexibility to identify those water and sewer infrastructure
investments that are of the highest priority for their own communities.
Treasury’s Interim Final Rule also encourages recipients to ensure that water, sewer, and broadband
projects use strong labor standards, including project labor agreements and community benefits
agreements that offer wages at or above the prevailing rate and include local hire provisions.
7. Investing in broadband infrastructure
The pandemic has underscored the importance of access to universal, high-speed, reliable, and
affordable broadband coverage. Over the past year, millions of Americans relied on the internet to
participate in remote school, healthcare, and work.
Yet, by at least one measure, 30 million Americans live in areas where there is no broadband service or
where existing services do not deliver minimally acceptable speeds. For millions of other Americans, the
high cost of broadband access may place it out of reach. The American Rescue Plan aims to help remedy
these shortfalls, providing recipients with flexibility to use Coronavirus State and Local Fiscal Recovery
Funds to invest in broadband infrastructure.
Recognizing the acute need in certain communities, Treasury’s Interim Final Rule provides that
investments in broadband be made in areas that are currently unserved or underserved—in other
words, lacking a wireline connection that reliably delivers minimum speeds of 25 Mbps download and 3
Mbps upload. Recipients are also encouraged to prioritize projects that achieve last-mile connections to
households and businesses.
Using these funds, recipients generally should build broadband infrastructure with modern technologies
in mind, specifically those projects that deliver services offering reliable 100 Mbps download and 100
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Mbps upload speeds, unless impracticable due to topography, geography, or financial cost. In addition,
recipients are encouraged to pursue fiber optic investments.
In view of the wide disparities in broadband access, assistance to households to support internet access
or digital literacy is an eligible use to respond to the public health and negative economic impacts of the
pandemic, as detailed above.
8. Ineligible Uses
Coronavirus State and Local Fiscal Recovery Funds provide substantial resources to help eligible state,
local, territorial, and Tribal governments manage the public health and economic consequences of
COVID-19. Recipients have considerable flexibility to use these funds to address the diverse needs of
their communities.
To ensure that these funds are used for their intended purposes, the American Rescue Plan Act also
specifies two ineligible uses of funds:
•

States and territories may not use this funding to directly or indirectly offset a reduction in net
tax revenue due to a change in law from March 3, 2021 through the last day of the fiscal year
in which the funds provided have been spent. The American Rescue Plan ensures that funds
needed to provide vital services and support public employees, small businesses, and families
struggling to make it through the pandemic are not used to fund reductions in net tax revenue.
Treasury’s Interim Final Rule implements this requirement. If a state or territory cuts taxes, they
must demonstrate how they paid for the tax cuts from sources other than Coronavirus State
Fiscal Recovery Funds—by enacting policies to raise other sources of revenue, by cutting
spending, or through higher revenue due to economic growth. If the funds provided have been
used to offset tax cuts, the amount used for this purpose must be paid back to the Treasury.

•

No recipient may use this funding to make a deposit to a pension fund. Treasury’s Interim
Final Rule defines a “deposit” as an extraordinary contribution to a pension fund for the purpose
of reducing an accrued, unfunded liability. While pension deposits are prohibited, recipients
may use funds for routine payroll contributions for employees whose wages and salaries are an
eligible use of funds.

Treasury’s Interim Final Rule identifies several other ineligible uses, including funding debt service, legal
settlements or judgments, and deposits to rainy day funds or financial reserves. Further, general
infrastructure spending is not covered as an eligible use outside of water, sewer, and broadband
investments or above the amount allocated under the revenue loss provision. While the program offers
broad flexibility to recipients to address local conditions, these restrictions will help ensure that funds
are used to augment existing activities and address pressing needs.
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April 2021
Social Media Metrics Report
Created by Whitney Meza
Green Lake Country Visitors Bureau Facebook Page

https://www.facebook.com/greenlakecountryvisitorsbureau/
Total likes for the Facebook Page: 2,451 (increase of 179 new | March: 2,272)
Page Views: the number of times the Page’s profile has been viewed by logged in and logged out people

237 Views (increase of 132% from last month of 100 views)
Page Likes: the number of new people who have liked the Page

183 New Likes (increase of 1564% from last month of 11 likes)
Post Reach: the number of people who had any posts from the Page enter their screen

32,563 Total Reach (increase of 4207% from last month total reach of 782)
Post Engagement: the number of times people have engaged with the Page’s posts through likes, comments, shares and more

4,133 Post Engagement (increase of 4940% from last month of 95)
Videos: the number of times the Page’s videos have been viewed for more than three seconds

18 Minutes Viewed (increase of 260% from last month of 260)
Top Facebook Posts:

1. (4/28) Amish Community Map post ... (19.5K total reach)
2. (4/19) Princeton Flea Market Opening post ... (15.8K total reach)
3. (4/22) Birding in the Green Lake County area post ... (581 total reach)
Highlights/Notes:

Comparing metrics to the 2020, we have gained 245 new followers over the last 12 months.
Holy jump in overall Facebook likes and reach for two top posts this month: Princeton Flea
Market post and Amish Country map. These two alone generated the very high increases in
reach and engagement Sharing more user-generated content will help increase these
numbers in the months to come.

April 2021
Social Media Metrics Report
Created by Whitney Meza
Green Lake Country Visitors Bureau Instagram Page

https://www.instagram.com/green_lake_country
Total followers for the Instagram Page: 1,569 (increase of 9 new, March: 1,560)
Account Reach: the number of unique accounts that have seen any of the Page’s posts

Total Post Reach: 955 accounts (decrease of 5.8%, last month of 1,013)
Profile Visits: the number of times the Page’s profile was viewed

106 Profile Visits (increase of 6%, last month’s 100)
Impressions: the total number of times all Page’s posts have been seen

Total Post Impressions: 7,204 (decrease of 22%, last month of 9,290)
Engagement: the total number of times people have engaged with the Page’s Posts through likes and comments

305 Total Interactions (increase of 1%, last month of 305)
Top Instagram Posts:

(4/28) Amish Country Post with Map ... (794 impressions)
(4/19) Princeton Flea Market Post ... (680 impressions)
(4/6) Reshare of @yellowbikestudio paddleboard photograph ... (537 impressions)
Top Instagram Stories:

1. Reshare of @cabincountess duck photograph... (127 impressions)
2. Reshare of @christineviolapr #tbt photograph ... (118 impressions)
3. Reshare of @riponwisconsin chicken dinner post ... (115 impressions)
Highlights/Notes:

The social media channel has grown by 217 followers since last year this time. Staying
consistent as far as engagement, but the profile visits and impressions have at least
doubled over the year. Revising the content going forward for more outdoor photos and
showcasing more Instagram story options, as these receive more impressions of current
viewers.

April 2021
Social Media Metrics Report
Created by Whitney Meza
Green Lake Country Visitors Bureau Twitter Page

https://twitter.com/GreenLakeCVB
Total followers for the Twitter Page: 351 as of 11/30/2019.
Account no longer active, but has a Call to Action to follow Facebook and
Instagram accounts.

Green Lake Country Visitors Bureau You Tube Page

https://www.youtube.com/channel/UCdr3X3tRxmrA_5qMaB7mhSg
Total subscribers for the YouTube Page: 21 (1 new subscriber, March: 20)
Highlights/Notes:

4.8 hours of watch time (last month was 5.4 hours), averaging about 2:35 each video.
111 views for the month (138 last), with Discover Wisconsin (Segment 1) being the top video
at 53 views. 43% of views from YouTube search, and 37% were YouTube suggested videos.
67 unique viewers and 1.5K impressions (1.4K last).
Last year, the YouTube channel has 12 subscribers in the month of April.

