
      GREEN LAKE COUNTY 
571 County Road A, Green Lake, WI 54941 

 

 
Green Lake County is an Equal Employment Opportunity Employer 

571 County Road A, Green Lake, WI  54941-3188 
Visit our web site: www.co.green-lake.wi.us 

Original Post Date: 02/19/2021 
  

Amended* Post Date:  
 

The following documents are included in the packet for the 
economic Development Corporation meeting, February 25, 
2021: 

1) Amended Agenda  
 

2) Minutes from 01/21/2021 
 

3) Current Bylaws 
 

4) 2016 Comprehensive Plan 
 

5) Strategic Plan 
 

6) 1/2021 GLCVB Social Media Metrics Report 
 



 
   GREEN LAKE COUNTY  

ECONOMIC DEVELOPMENT CORPORATION 
 

         Office:  920-294-4005    Fax:  920-294-4009 
 
 

 
571 County Road A, Green Lake, WI  54941 

GREEN LAKE COUNTY 
 ECONOMIC DEVELOPMENT CORPORATION 

MEETING NOTICE  
 

February 25, 2021 
8:00 AM 

Green Lake County Government Center 
County Board Room #902 

571 County Road A, Green Lake, WI  54941 
 

Amended AGENDA* 

1. Call to Order  

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Approval of Minutes – 01/21/2021 

5. Review of current Bylaws 

6. Review and discussion of 2016 Comprehensive Plan 

7. *Review and discussion of Strategic Plan 

8. Goals & Objectives for Green Lake County Economic Development for 2021 

9. GLCVB Advertising Report 

10. Treasurer’s Report 

11. TREDC Report and Update 

12. Committee Discussion 

 Future Meeting Date & Agenda items:  

13. Adjourn  

 

  Sincerely, 

  Elizabeth Otto 

  Secretary/Treasurer 
 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs visual 
or audio assistance should contact Elizabeth Otto, 294-4005, not later than 4 PM on the day before the meeting. 
 

Due to the COVID-19 pandemic, this meeting will be conducted and available through 

in person attendance (6 ft. social distancing required) or audio/visual communication. 

Remote access can be obtained through the following link: 

 

Topic: Economic Development Corp Meeting 

Time: Feb 25, 2021 08:00 AM Central Time (US and Canada) 

 

Join Zoom Meeting 

https://zoom.us/j/96887949876?pwd=TVRZdnd6Y1NWOG12cHhTTU5peTFtZz09 

 

Meeting ID: 968 8794 9876 

Passcode: 339484 

 

Dial by your location 

        +1 301 715 8592 US (Washington DC) 

        +1 312 626 6799 US (Chicago) 

        +1 929 436 2866 US (New York) 

Meeting ID: 968 8794 9876 

 

         

https://zoom.us/j/96887949876?pwd=TVRZdnd6Y1NWOG12cHhTTU5peTFtZz09


 

 

ECONOMIC DEVELOPMENT CORPORATION 

January 21, 2021 

 

The regular meeting of the Green Lake County Economic Development Corporation Board of Directors was 

called to order by Chair Lindsey Kemnitz at 8:00 AM on Thursday, January 21, 2021 at Green Lake County 

Government Center, County Board Room, 571 County Road A, Green Lake, WI.  The meeting was held both in 

person and via Zoom due to the COVID-19 pandemic.  The requirements of the open meeting law were certified 

as being met.  The Pledge of Allegiance was recited. 

 

Present:  Mary Lou Neubauer Harley Reabe   Shane Christopherson  

  Lindsey Kemnitz Scott Mundro (Zoom)  Ron Thiem 

  Liz Otto, Secretary Scott Sommers 

 

Absent:  None 

   

Also Present:  Tony Daley, Berlin Journal (Zoom); Ray Radis, City of Green Lake Mayor  

 

MINUTES 

Motion/second (Neubauer/Sommers) to approve the minutes of the August 20, 2020 meeting with no corrections 

or additions.  Motion carried with no negative vote. 

 

APPOINTMENT OF BOARD MEMBERS 

Discussion held on reappointment of Kemnitz, Neubauer, and Mundro for another term.  All are interested.  

Motion/second (Christopherson/Thiem) to reappoint all.  Reabe stated this was previously done at the August 

meeting.  No need for affirmation of the motion.   

 

TREASURER’S REPORT 

Treasurer Liz Otto stated that there is currently a balance of $35,311.64 in the housing grant checking account and 

$4,396.78 in the EDC checking account as of 12/31/20. Discussion held on GLCVB contribution for 2021.  Chair 

Kemnitz stated another invoice will be coming for the full amount.  Motion/second (Sommers/Christopherson) to 

accept the treasurer’s report.  Motion carried with no negative vote. 

 

ANNUAL REPORT FROM MSA REGARDING COMMUNITY DEVELOPMENT BLOCK GRANT 

(CDBG) LOANS 

Chair Kemnitz summarized the annual report as presented by MSA.  Mary Neubauer handed out the regional 

report for the 9 county consortium.  Discussion held.  Motion/second (Mundro/Reabe) to accept the reports.  

Motion carried with no negative vote. 

 

REVIEW AND DISCUSSION OF CURRENT BYLAWS 

Chair Kemnitz stated that the purpose of the EDC is outlined in the current bylaws.  Each member should go over 

the bylaws for a discussion at the next meeting. 

 

Liz Otto excused herself at 8:20 

 

REVIEW AND DISCUSSION OF 2016 COMPREHENSIVE PLAN 

Chair Kemnitz discussed the need to review the 2016 Comprehensive Plan.  When available, each member is 

being asked to review the plan prior to the next meeting. 

 

 

 

 



 

 

 

GREEN LAKE COUNTRY VISITORS BUREAU (GLCVB) ADVERTISING REPORT 

Scott Mundro reviewed the Social Media Metrics report that was included in the meeting packet.  Report covered 

the time-frame of January 2020 through December 2020.   

 

TREASURER’S REPORT 

Treasurer Liz Otto stated that there is currently a balance of $35,311.64 in the housing grant checking account and 

$4,396.78 in the EDC checking account as of 12/31/20.  Motion/second (Sommers/Christophersen) to accept the 

treasurer’s report.  Motion carried with no negative vote. 

 

TREDC REPORT 

 RLF and Loan File Update 

Mary Neubauer report that all funds were returned to the State in December 2020.  Waushara/Marquette County is 

handling loan collection.  

 

 

COMMITTEE DISCUSSION 

Next regular meeting:  Thursday, February 25, 2021 8:00am 

 

Future Agenda Items for action & discussion:  Bylaws, Comprehensive Plan, Strategic Plan and goals and 

objectives for 2021. 

 

ADJOURNMENT 

Motion/second (Thiem/Sommers) to adjourn at 9:03AM.  Motion carried with no negative vote. 

 

 

Submitted by 

 

 

Liz Otto 

Treasurer/County Clerk 

 
Nan Hanson 

Deputy County Clerk 

 

 

  





























































2013-2015 Strategic Plan of the Green Lake County EDC 
 

GLEDC Strategic Plan Page 1 
 

Mission Statement 

The mission of the Green Lake County Economic Development Corporation (GLCEDC) 

is to support and to attract Industry in Green Lake County, recognizing our strengths in 

Tourism and in Agriculture. 

 

Strategic Goals: 
 

The following goals for GLCEDC are accomplished directly through the group’s work 

 

1. Market the services of the Economic Development Corporation 

2. Promote Green Lake County for Economic Development to local and regional 

stakeholders 

3. Provide advisory role to TREDC related to the identification of potential 

economic opportunities within Green Lake County  

4. Stimulate and encourage entrepreneurship and the development of incubators. 

5. Assist and serve the County Board to standardize (adjust) zoning ordinances to 

stimulate or encourage Economic Development 

a. EDC be visible to planning and zoning committee 

b. EDC member on Zoning Committee 

6. Promote TREDC to County Board, communities, and businesses 

 

Much of the GLCEDC,’s mission is accomplished through the work of the Tri-County 

Economic Development Corporation (TREDC). TREDC encompasses Green Lake, 

Marquette and Waushara Counties and works in cooperation with public and private 

entities to promote the region and its businesses in order to attract, stimulate and 

revitalize commerce, industry and manufacturing, with the desired outcome of 

increased retention and creation of viable living wage jobs. The Green Lake County 

Economic Development Corporation contracts with TREDC to provide these services. 

The following goals for GLCEDC are accomplished through TREDC 

 

1. Assist existing businesses 

2. Advertise and promote the available resources of TREDC 

3. Make financial institutions a bigger part of the process 

a. Contact financial institutes and educate them about RLF program 

4. Promote Green Lake County for Economic Development  



2013-2015 Strategic Plan of the Green Lake County EDC 
 

GLEDC Strategic Plan Page 2 
 

5. Maintain and support a centralized provider of Economic Development 

information  

a. Remain active part of TREDC 

b. Fund TREDC 

c. Provide active representation to the TREDC Board 

6. With community partners, address labor force issues  

a. Promote K-12 tech education 

b. Attract and retain local graduating students who can contribute to the 

workforce. 

c. EDC representative on the board of Moraine Park Technical College 

 

 

Action Plan 
 

Increase communication with banks, mayors, local EDCs, chamber directors, and the 

education system to promote discovery of shared challenges and solutions. 

 

Outputs will include: 

1. Over the course of 2 years, EDC organizes four of its monthly meetings in Berlin, 

Green Lake, Markesan, and Princeton and invites local business leaders to join 

those meetings.  

Responsible Party: Marge Bostelmann 

 

2. EDC organizes one of its monthly meetings and invites local education leaders, 

to include school district superintendents of Green Lake County and of Ripon 

school district superintendent, Moraine Park Technical College, and UW Fond du 

Lac.   

Responsible Party: Marge Bostelmann  

 

3. EDC develops and distributes two newsletters a year designed to educate 

communities and business leaders about the role and the services available 

through the GLC EDC and through TREDC. Newsletters are scheduled for April 

and October release.  

Responsible Parties: Marge Bostelmann, Mary Lou Neubauer, Jay Dampier. 

 

4. EDC promotes the funding of marketing tourism in the region through the work of 

the Green Lake Country Visitors Bureau.  

Responsible Parties: All EDC Committee Members 

 



January 2021
Social Media Metrics Report
Created by Whitney Meza

Green Lake Country Visitors Bureau Facebook Page
https://www.facebook.com/greenlakecountryvisitorsbureau/
Total likes for the Facebook Page: 2,256 (increase of 5 new | December: 2,251)

Page Views: the number of times the Page’s pro�le has been viewed by logged in and logged out people

138 Views (increase of 56% from last month of 86 views)

Page Likes: the number of new people who have liked the Page

8 New Likes (increase of 0% from last month of 8 likes)

Post Reach: the number of people who had any posts from the Page enter their screen

686 Total Reach (increase of 113% from last month total reach of 404)

Post Engagement: the number of times people have engaged with the Page’s posts through likes, comments, shares and more

80 Post Engagement (increase of 233% from last month of 48)

Videos: the number of times the Page’s videos have been viewed for more than three seconds

9 Minutes Viewed (increase of 50% from last month of 8)

Top 3 Facebook Posts:
1. (1/18) Reshare of drone photography in Berlin on Fox River ... (389 total reach)
2. (1/21)  Reshare of @alayne.may cozy winter lakefront property in GL ...  (290 total reach)
3. (1/14) Free Fishing Weekend reminder ... (267 total reach)

Highlights/Notes:  
Comparing metrics to the 2020, we have gained 136 new followers over the last 12 months.
Overall most of the views, likes, reach and engagement have stayed consistent. Content for 
the upcoming month has been adjusted now because of the virus/safer at home with 
postponed events to showcase more outdoor activities with each “area” being showcased 
each week. Sharing more user-generated content will help increase these numbers as well.



January 2021
Social Media Metrics Report
Created by Whitney Meza

Green Lake Country Visitors Bureau Instagram Page
https://www.instagram.com/green_lake_country
Total followers for the Instagram Page: 1,511 (increase of 13 new  | December: 1,498)

Highlights/Notes: 
The social media channel has grown by 203 followers since last year this time. Staying
consistent as far as impressions, engagement and pro�le visits year over year. 
Revising the content going forward for more outdoor photos and showcasing more  
Instagram story options, as these receive more impressions of current viewers. 

Impressions: the total number of times all Page’s posts have been seen

Total Post Impressions: 7,494 (increase of 582% from last month of 1,568)

Account Reach: the  number of unique accounts that have seen any of the Page’s posts

Total Post Reach: 1,887 accounts (increase of 518% from last month of 489)

Pro�le Visits: the number of times the Page’s pro�le was viewed

114 Pro�le Visits (increase of 115% from last month’s 56)

Engagement: the total number of times people have engaged with the Page’s Posts through likes and comments

310 Total Interactions (increase of 10233% from last month ofs 12)

Top Instagram Post:
(1/18) Reshare of @wisdronesingh of Fox River in Berlin ... (1,464 impressions)

Top Instagram Stories:
1. Reshare of @mimihogan video of eagles soaring... (163 impressions)
2. Reshare of @riponwisconsin weekend events & announcements ... (142 impressions)
3. Reshare of @snubie winter tree scene photograph ...  (140 impressions)



January 2021
Social Media Metrics Report
Created by Whitney Meza

Green Lake Country Visitors Bureau Twitter Page
https://twitter.com/GreenLakeCVB
Total followers for the Twitter Page: 351 as of 11/30/2019.
Account no longer active, but has a Call to Action to follow Facebook and 
Instagram accounts.

Green Lake Country Visitors Bureau You Tube Page
https://www.youtube.com/channel/UCdr3X3tRxmrA_5qMaB7mhSg
Total subscribers for the YouTube Page: 18 (1 new increase | December: 17 )

Highlights/Notes: 
6.5 hours of watch time (last month was 4.1 hours), averaging about 2:18 each video.
170 views for the month (92 last), with Discover Wisconsin (Segment 1) being the top video
at 62 views. 40% of views from YouTube search, and 37% were YouTube suggested videos.
79 unique viewers and 1.1K impressions (459 last). 

Last year, the YouTube channel has 12 subscribers in the month of January.
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