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2) Minutes from 11/03/2020

3) Purchasing requests for Highway kiosk replacement for scales
4) County insurance outline

5) Maintenance reports
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Green Lake
County

GREEN LAKE COUNTY

W OFFICE OF THE COUNTY CLERK
Elizabeth Otto Office: 920-294-4005
County Clerk FAX: 920-294-4009

Property & Insurance Committee
Meeting Notice

Date: February 2, 2021 Time: 4:30 PM
Location: Government Center, County Board Room, 571 County Road A, Green Lake WI

Snowmobile Club reroute
Overview and update of county insurance policies
Discussion regarding fleet vehicles
0. Maintenance Report
¢ Buildings and Grounds Report
e Monthly Activities
11. Committee Discussion
¢ Future Meeting Dates: Regular Meeting 03/02/2021 at 4:30 PM
¢ Future Agenda items for action & discussion
12. Adjourn

Elizabeth Otto,
Secretary

*Amended AGENDA
E:/Iomrgittee 1. Call to Order
embers 2. Certification of Open Meeting Law

David Abendroth, Chair 3. P|edge of A”egiance
Charles Buss 4. *Approval of Minutes: 11/03/2020
Patti Garro 5 public C t
Richard Trochinski - rublic _Ommen . .
Keith Hess 6. Purchasing Requests for Highway Kiosk Replacement for Scales

7.

8.

9.

1

Due to the COVID-19 pandemic, this meeting will be conducted and available
through in person attendance (6 ft. social distancing and face masks are required) or
audio/visual communication. Remote access can be obtained through the following
link:

Topic: Property & Insurance
Time: Feb 2, 2021 04:30 PM Central Time (US and Canada)

Join Zoom Meeting
https://zoom.us/j/98488537912?pwd=RmNLNINOTmt3T3ZWbU8rV21MQ0I2Zz09

Meeting ID: 984 8853 7912
Passcode: 012078

Dial by your location
+1 929 436 2866 US (New York)
+1 301 715 8592 US (Washington D.C)
+1 312 626 6799 US (Chicago)
Meeting ID: 984 8853 7912

Kindly arrange to be present, if unable to do so, please notify our office. Sincerely, Elizabeth Otto, County Clerk

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake, WI 54941 www.co.green-lake.wi.us
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PROPERTY AND INSURANCE COMMITTEE
November 3, 2020

The meeting of the Property and Insurance Committee was called to order by Chair Abendroth on Tuesday,
November 3, 2020 at 4:30 PM in the Green Lake County Board Room, Green Lake County Government Center,
571 County Road A, Green Lake, WI. The meeting was held both in person and via Zoom due to the COVID-19
pandemic. Requirements of the open meeting law were certified as being met. The pledge of allegiance was
recited.

Present: Dave Abendroth Absent: Keith Hess
Chuck Buss
Patti Garro
Richard Trochinski (Zoom)

Other County employees present: Dawn Klockow, Corporation Counsel (Zoom); Cathy Schmit, County
Administrator (Zoom); Harley Reabe, County Board Chair; Scott Weir, Maintenance Supervisor; Matt Vandekolk,
Chief Deputy (Zoom); Barry Mashuda, Highway Commissioner; Liz Otto, County Clerk

MINUTES
Motion/second (Garro/Buss) to approve the minutes of October 6, 2020. Motion carried with no negative vote.

PUBLIC COMMENT - None

PURCHASING REQUESTS FOR HIGHWAY SIGN TRUCK

Highway Commissioner Barry Mashuda answered questions from the committee regarding the sign truck
request. Motion/second (Garro/Trochinski) to approve the bid from Altech Industries in the amount of
$268,757. Motion carried with no negative vote.

USE OF COUNTY PROPERTY

e Angler’s Choice Fishing Tournament on 08/29/2021
County Clerk Liz Otto stated she received an email from John Essmann on October 13, 2020 requesting the use
of Dodge Memorial Park for the Angler’s Choice fishing tournament on August 29, 2021.
Motion/second (Garro/Buss) to approve the use of Dodge Memorial Park for the fishing tournament on August
29, 2021. Motion carried with no negative vote.

MAINTENANCE REPORT
¢ Building and Grounds Report — Maintenance Supervisor Scott Weir provided an update on park
facilities

e Monthly Activities — no updates

CONVENE INTO CLOSED SESSION PER:

PROPERTY AND INSURANCE Page 1
November 3, 2020



Closed session under Wis. Stat §19.85(1)(g) conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to litigation in
which it is likely to become involved — discuss potential lawsuit against business encroaching on county land.

Motion/second (Garro/Buss) to enter into Closed Session at 4:37 PM. Ayes 4, Nays 0, Absent 1 (Hess).
Motion carried.

RECONVENE INTO OPEN SESSION
Motion/second (Buss/Trochinski) to reconvene into Open Session at 4:48 PM. Ayes 4, Nays 0, Absent 1
(Hess).

COMMITTEE DISCUSSION
Future Meeting Date: December 1, 2020 at 4:30 PM.
Future Agenda items for action & discussion:

ADJOURNMENT
Chair Abendroth adjourned the meeting at 4:50 PM.

Submitted by,

Liz Otto
County Clerk

PROPERTY AND INSURANCE Page 2
November 3, 2020



Green Lake
County

VREQU EST FOR PURCHASE APPROVAL

Item To Be Purchased:

(2) Kiosk Replacements for Scale - Shop 1 & 2

Department: Highway

Account Number: 701-29-18400-000-000 Impv other then bldg
Governing Committee: Highway

Governing Committee Approval Date: 1/13/21

P&I Approval Date:

Reason for Purchase:

2007 scales were purchased and installed by Cream City Scale. Both Kiosks are outdated and
parts are obsolete. The last two years extra inspection costs amounted to $4,301, and extra service
calls for the printer, programming, indicator was $1,440. The only cost that should be associated
with the scales are the annual inspection cost of $601. In 2019 and 2020, the scale at shop 1 has
been weighing 280 Ibs heavy which is unacceptable per Department of Agriculture, Trade and
Consumer Protection. We are licensed to operate and need to maintain certification in order for the
annual licensing.

The Kiosks are a depreciable item under Improvements other than Building and will be depreciated
annually at approximately $5,796 for 5 years.

$24,765.00 + installation costs AWS

$23,624.00 + installation costs Badger Scale
$28,981.00 Cream City Scale *** Recommended

OPTION 2 for a Basic Kiosk - (No IT Support Required):

$20,797.92 + installation & freight costs Badger Scale
$16,972.00 Cream City Scale *** Recommended




BADGER

SCALE FOND BU LAC: 920.921.6111 FAX: 920.,921,7722 - GREEN BAY: 920.662.2680 FAX: 9$20.662.2681

Quotation # 4609-20

Proposal to:
Green Lake County Highway Dept.
570 South Street

Green Lake, WI 54941

Attention: Barry Mashuda

Phone: 920-229-5116

Badger Scale, Inc.
1182 W, Scott St.

Fond Du Lac, WI 54936-0629
920-921-6111 or
E-mail: johng@badgerscale.com
Fax: 920-921-7722

Fax: Web: www.badgerscale.com
QTY MODEL EQUIPMENT TOTAL
Equipment for your Green Lake and Markesan Truck Scales
Fairbanks FB2560 Driver Assist Terminal. Includes the following:
¢ 31079 Intenal Analog Interface
e 32019 Vandal Resistant Keyboard
e 32083 Proximity Card Reader
e 26592Q 100 Proximity Cards
2EA 37041 s 26422 Heater for Terminal $23,623.56
e 26258 Stainless Shroud
e 22269 Pole Mount Plate
o 34962 4" Thermal Tape Printer
e 30023 Heater for Printer
e 34964 Thermal Paper 2- Rolls
Installation to existing Kiosk Poles, Test and Calibration to be
1EA INST Done on a Time and Material Basis. Add
Budgetary Cost - $4,000.00
Optional Equipment
Pair of Wireless Ethernet Bridges
2EA 35005 Please add: $1,254.00 per Scale
Does not include freight or sales tax. Add
$23,623.56 +
Equipment/lostall | 'y ctallation
& Freight |
SPECIAL JOB NOTES Note: Customer to provide Electrician to disconnect conduit and power from
existing Terminals and reconnect conduit and power to new Terminals.
Shipment: 4 weeks after your PO is received. Warranty: As per manufacturer’s warranty.
Terms: Net 30 days after your order ships. 1'% | Total Installation/Test/Calibrate/Training Price. Add
service charge for balances over 30 days old.
FOB: Factory Freight is Prepaid and added to your order. Add
25% Restocking charge — No returns after 30 days. Sales Tax (%) (Unless exempt for this purchase) Add
Quotation is valid 30 days from the date issued. Your Total Investment
Quoted by:  John Grzybowski Accepted by:
Title:  General Service Manager Title:
Date: 11/17/2020 Date:

FOND DU LAC: 1182 W. SCOTT STREET, PO BOX 629, FOND DU LAC, WI 54836
GREEN BAY: 1631 C-3 BROOKFIELD AVENUE, GREEN BAY, W| 54313

1SO 9001: 2000 REGISTERED * www.badgerscale.com
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SERIES DAT

DRIVER ASSIST TERMINAL

A versatile Driver Assist Terminal that streamlines weighing processes

and reduces operating costs.

Fairbanks.com



FB2360 SERIES DAT

DRIVER ASSIST TERMINAL

* Agriculture * Solid Waste » Aggregates * Recycling = Mining « Natural Resources

costs. By allowing drivers to remain inside their vehicles, the

ocour when dﬁvers walk across scale platforms and fraffic [anes.

: ‘dllow drivers to process
~ welghments with ease,

F Funclion keys allow

drlm to recall Product,
Customer. or Inbound
weight information et the
touch of a button.

it —

Optional metalized
vandal-resistant alpha
keyboard for applications
in which alpha data
Is required.

b.*f Optional printer.
~ enclosure with locking latch
' fordded mrlw

,‘Mnnal shroud

he FB2560 Series Driver Assist Terminal is designed fo spead
the vehicle weighing process and reduce associated operating

 FB2560: \DAT also eliminates safety concerns and liabilities that can

The FB2560 DAT's reduclion in weighment time increases scale
throughput and overall efficiency. The FB2560 DAT also enables
24-hour operation without additional labor costs and has built-in
ethemet connectivity that easily interfaces scale fransaction data
with a company’s existing computer network. g

Large numeric keys are easy :

to see and use, making
s welghments fast and
“GEB’
" W = il
[ 7w pomt 3 oz e
- FAIRBANKS Teﬂ'ﬂimimum .i.l
- latch can be locked for
added security. |

Optional intercom speakear
allows driver to communicate
with office when the
need arises.

Optional proximity card

reader, bar code card lllief
of mgnetic card reader
speeds up the process of 5
vehicle identification. Simply pove
swips or present the cardto
begin the weighlng tranuction ' S
Long range RFID readers
also avallablt.. s

. REDUCE OPERATING COSTS WITH e
% THE FB2560 DRIVER ASSIST TERMINAL o




FB2560 DAT WEIGHING PROCESS

1. Inbound-Outbound Screen 5. Optional Variable ID Prompt

5 78520" " R ' e et
T-.'.rogran""'

2. |D Entry Screen

SWIPE CARD OR ENTER TRUCK ID swipe an 1D caed

[ﬁjﬂ_— FB2560 DAT read

azcessones Include
rosiEuty, mag

& =
Ut kiyyed i sccaraing dovic th wnter TRUCHIO_

reauet

3. Optional Customer ID Prompt

" = 19660 v Tare

Verily Cusiomer rY 58860 b Net
i

| Svlect NEXT or peeos [Entor] 1o accept this srary, or sndar anather 10.

4. Optional Product ID Prompt

Enter Product

e
= &8

Belect CONFIRM o press [Entar] to scsept this sniry and continue.




FB2360 SERIES DAT

DRIVER ASSIST TERMINAL

Weirhing Solutions for the World Since 1830

DIMENSIONS

24.12° 20,06 .

20.31° Id

1607
3544
3875 i
| - abj T

SPECIFICATIONS
Enclosure............ Stainless steel NEMA 4X
Processor............ Quad Core 1.83 GHz
Memory.............. 4GB
Onboard storage ... .... 8 GB Mini PCle
Display .............. 6.0" x 3.5", 7.0" diagonal, 800 x 480 resolution,

TFT LCD with LED backlight,
Full color graphic with active matrix
Touch screen......... Standard
Keypad.............. Oversized keys: 0-9, Decimal point, Enter,
5 Function keys, 8 Control keys
Outputs (intemal) . ..... One (1) RJ45 10100/1000 Base-T Ethemet port
Three (3) RS232C ports:
One (1) RS232C/R3485 selectable
Two (2) dedicated R5232C
Five (5 USB ports:
Thres (3) USB 2.0
One (1) USB 3.0
One (1) USB for remote QWERTY keyboard
One (1) dedicated optically isolated 20mA
Power requirements . . . . 100 to 240 VAC @ 47-63 Hz
Clock, ,......ovvtt.t. Rea! time clock, Day of the week,
12-hour am/pm, Date (month/day/year)

Your Fairbanks Scales Authorized Representative is:

Call toll-free for the representative nearest you:

(800) 431-4107

Call between 8:00 a.m. - 5:00 p.m. Central Time
Corporate Offices: 821 Locust » Kansas City, MO 64106 * (816) 471-0231
Internet Address: hitp./Awww.Fairbanks.com

Models and specifications subject to change without notice. © Fairbanks Scales Inc.

Displayed

characters . . .

Display resolution. .. ...

Capacity .
Displayed
Calibration

configuration ........

units. ......
.

Programmable fields . . .
Productfiles..........
Customerfiles ........

Approvals

............

............

Fairbanks.com

1 tall
10,000 divisions commercial,
50,000 divisions for non-commercial

Programmable to 999,999

. 7 primary and 7 secondary

. Parameters can be configured locally at the

instrument or remotely by means of an ethemet
cannaction and standard browser

10

250,000

250,000

500,000

.. 1,000,000 (10,000 with two images)

Seven (7) onboard configurable reports
Network and share data between (up to five)
model FB2560 DATs
0o 99%
Class L
Integrated intercom speaker
Bar code card reader
Magnetic card reader
Proximity card reader
Metalized alpha keyboard
Remote displays
IP network camera
Traffic lights
Traffic light control box
Traffic fight control card
Tape printer
Long-range RFID reader
4-20 mA (Passive,16 bit)
4-20 mA (Active,16 bit)
Serial expansion card with four additional
outputs per card:
One (1) R§232C
One (1) R§232C/485 selectable
One (1) RS232/20mA selectable
One (1) RS485,
PLC interfaces:
PROFIBUS-DP, Modbus-RTU, Modbus-TCP,
DeviceNet, ControlNet, Ethemet/IP
NTEP CC# 10-089; MC# AM-5805, ETL

02119 100127



4300 N. Bell School Rd
Loves Park, IL 61111 CREAM CITY SCALE ¢
815/885-4448 STATELINE Nl

Fax:

815/885-4127 The scale people since 1921
Toll Free:

*é*_‘g:ﬁ_‘*-‘*“‘*s —— ISO/IEC 17025 CERTIFIED

www.creamcityscale.com

KIOSK REPLACEMENT (GREEN LAKE)
Green Lake, WI
Requested by: Bob Shaffer

Software Package:
e ScaleMaster Pro software and hardware

Branch Office:

490 Enterprise Drive
Lake Mills, W1 53551
920/648-4448

Base Software/Hardware package.........cumsemmmsmrssesnesenmsnsssessesseennserd 3,500.00
(1) Setup for Touch Screen application ... v seecienessmse s esneaas $ 500.00

Equipment Package: Touch Screen Package
{1) Rice Lake 680 indicator

¢ {1) Netgear 8 port switch

s (1) 24 x24x20 Hoffman enclosure

e (1) 24 x 24 Hoffman back panels

s (2) Hoffman locking handles

¢ (1) Hoffman kiosk heater, need for direct thermal printers

e (1) APC battery back ups

s (1) Datamax ethernet direct thermal printer

¢ (4) Rolls of Direct Thermal printer tickets

e (1) Superlogic outdoor rated touch screens with embedded PC

o Ethernet and serial communication wire

Please note:

* Any PC on the same network will be able to access the Scale Master Web page

e Remote support will be provided on a time/material basis as needed if site has Internet access

» |f there is an existing network, customer will need to supply a block of P addresses for the new
equipment

¢ All conduit and wire pulls to be done by electrician, not CCS.

e A site drawing will be provided, if necessary, to lay out the wire runs

¢ Training to be done on day of installation

s Scale Master is a onetime charge. No annual fees unless customer needs VPN access or off-site data
back up to CCS servers. Will quote if interested.

e Remote scale reliant on customers internet connection
(1) Trip, (2) technician, {16) hours onsite time/training support

TOtal EStimMated ProJEC COSL....mummaemrennresstessssssossssssssssssssssssssassensassseses ssnasssossnsssssessssnssnsss $ 16,991.00

lof2



4300 N. Bell School Rd
Loves Park, IL 61111 P Branch Office:
815/885-4448 LA Tl TRl DAL asrgﬁulﬁE_e 4a0Enterprizc Doy
Fax: Lake Mills, W1 53551
815/885-4127 The scale people since 1921 920/648-4443
Toll Free:
A ISO/ IEC 17025 CERTIFIED
www.c'rcamcityscalc.com
KIOSK REPLACEMENT {(MARKESAN)
Markesan, WI
Requested by: Bob Shaffer
Software Package:
e ScaleMaster Pro software and hardware
{2) Setup for Touch Screen application ... $ 500.00
{1) Additional Scale Master Remote Location Seat........erwrmeusmone $999.00

Equipment Package: TouchScreen Package

Please note:

{1) Rice Lake 680 Indicator

{1) Netgear 8 port switch

(1) 24 x24x20 Hoffman enclosure

{1) 24 x 24 Hoffman back panels

{2) Hoffman locking handles

{1) Hoffman kiosk heater, need for direct thermal printers
{1) APC battery back ups

{1) Datamax ethernet direct thermal printer

{4) Rolls of Direct Thermal printer tickets

{1) Superlogic outdoor rated touch screens with embedded PC
Ethernet and serial communication wire

s Any PC on the same network will be able to access the Scale Master Web page
» Remote support will be provided on a time/material basis as needed if site has Internet access

equipment

All conduit and wire pulls to be done by electrician, not CCS.

A site drawing will be provided, if necessary, to lay out the wire runs
Training to be done on day of installation

Scale Master is a onetime charge. No annual fees unless customer needs VPN access or off-site data

back up to CCS servers. Will quote if interested.

Remote scale reliant on customers internet connection

If there is an existing network, customer will need to supply a block of IP addresses for the new

20of2



4300 N. Bell School Rd
Loves Park, IL 61111 CREAM CITY SCALE ¢
815/885-4448 BTATELINE ENN

Fax:

815/885-4127 The scale people since 1921
Toll Free:

Esﬁ":sl‘*‘““s e SO/ IEC 17025 CERTIFIED

www.creamcityscale.com

Equipment Package: Software, Hardware, Labor
Program/iabor hours are an estimate only, additional hours are billable if necessary.

(1)Trip, (2) technician, (16) hours onsite time/training support

Branch Office:

490 Enterprise Drive
Lake Mills, W1 5355!
920/648-4448

Estimated Project COst... ..o immonsssoonsisnosssssessssassssassarssnssenssessneencsnsed  11,990.00

PROJECT TOTAL FOR BOTH KIOSK REPLACEMENTS.......cc..e. {BUDGETARY}.ccoveevvrurrennns 28,981.00

Signing below indicates approval of the above listed Scope of Work.

Customer Signature Cream City Stateline Scale
Proposal # 2021126-A Josh Cordell 11-16-2020

This quotation is valid for 30 days.
Terms of this contract are: 50% due on acceptance, balance due on completion.

A signed Scope of Work/Sequence of Operation must be on file before programming begins.

Freight charges and taxes, if applicable will be added to the invoice.

*Customer Signature on quotation guarantees full payment of the project as quoted. If payment in full is not
reached within 30 days, finance charges will be added to past due accounts. The monthly rate is 1.5%, APR of 18%.

3of2



2100 Oison Drive Suite 200
Chippewa Falls, Wi 54729

715-726-0691
Fax; 715-726-1003
WWW.awsys.Com

/A AWS

SOFTWARE-SYSTEMS - SUPPOQRT

November 21, 2020

Josh Nitzke

Green Lake County Highway Department
P.O. Box 159

Green Lake, WI 54941

Phone: {920) 229-5117

E-mail: jnitzke@co.green-lake.wi.us

AWS Quotation

Quotation # DS 11-21-20 Green Lake County Highway Department

Please take a moment to carefully look over the following project information. If there are any changes,
questions or additions, please let me know and I will amend this quotation to fit those needs.

General Information/Project Overview:

¢ The Green Lake County Highway Department is looking to upgrade their current data collection system
at their two scales. They are looking to capture truck weights, empty and loaded, for materials inventory
valuation.

e AWS is proposing a K-2 kiosk-based system with options for a SmartPass4 RFID reader and RF
Remotes to allow for drivers to remain in their trucks.

o Keeping drivers in their trucks will reduce liability for the county and increase efficiency of the system
by limiting the time that trucks are on the scale

o The Interact software will maintain the database tables on a computer in the office and communicate real
time with the K-2 kiosk via a network connection.

¢ Staff will be able to edit and reprint tickets as well as generate and print tonnage reports.

Customer Initials:
Page | of 14



Subcontractors
Scale Company:

AWS is not a truck scale provider. AWS can and has worked with dozens of scale providers in the past.
The scale company to provide and calibrate scale indicator.

Electrical Contractor:

AWS is not licensed to provided electrical services. Therefore, AWS will not provide any electrical
subcontractor for this project. We assume Green Lake County will supply these services to satisfy local
code and coordinates,

AWS
Organization Chart

President
Tom Dava
- | 1 P e e
Masketing & Sales R o] s ""H ing | Produstion {
Tom Davis Project Mgmt
Suzy Ketferhagen Rick Pribnow Hevin Roytek
o :_I-L; .c_“_'_ll_——_
| Darek Pnbnow Josh Siivan
. Dave Qucker Sam Hufeutt*
Dan Schiey J
Hathan Berg

Customer Initials: _
Page 2 of 14



Responsibilities and Qualifications
AWS Qualifications:

0)
)
2)

3)

Dan Schley — Systems and Sales Engineer — 6 years — will be the main contact for project management
and coordination of all activities between AWS staff and Green Lake County personnel.

Heidi Adams — System Integration and Support Engineer — 22 years — has been working with highway
personnel since she started in 1997 and will be responsible for any high-level technical support.

Rick Pribnow — Engineering and Software Development Manger — 19 years - manages engineering and
product development department and will provide any engineering support required.

Kevin Roytek — Production Manager — 15 years — manages the production group and hardware portion of
project management and will assign installation team and provide necessary documentation.

Responsibilities of AWS:

1)
2)

3)
4)
3)

6)
7

Design and build system to meet the specifications/details outlined in this proposal.

Upon receiving an order, provide the customer with drawings showing all necessary communication runs
as described above.

Register Interact and DataSync software and provide installation via download via our FTP site.

Provide all on-site services (other than services noted below) for AWS hardware and software

Mount all AWS hardware and terminate Ethernet connection

a) AWS will provide the necessary drawings and dimensions.

Provide K-2 hardware as documented above.

Provide support as documented above for installation, setup and training during normal AWS hours (7:30
am to 5:00 pm CT).

Responsibilities of Green Lake County Highway Dept:

1

2)

3)
4)
3)

6)
7
8)

Provide the name of the lead person that will be taking ownership of this project once the bid is signed.
AWS will be requesting needed information from this person along with verification of the completion of
these “Responsibilities of Customer” before the installation date.

Provide requested database information in the form of a CSV file (customer list, truck list, material list,
etc.) prior to installation.

Provide PC(s) that meets AWS requirements (to be provided upon order/request).

Assign one static IP address for each K-2 kiosk.

Supply and terminate clean (requires 120 VAC), dedicated power and surge protection to K-2 kiosks and
computers. Also provide any necessary communication cable/conduit that meets local state codes from
the K-2 to network as outlined in this quotation.

Provide network infrastructure and IT support during installation.

Have dedicated personnel available for training purposes when system is installed.

Confirm that the above items are completed before AWS provides onsite installation.

Responsibilities of Scale Company:

0)

)

Configure scale indicators to provide a continuous RS-232 serial output in a standard Condec format and
provide scale interface cable,
Calibrate truck scales at each site.

Customer Initials:
Page 3 of 14



Relevant Experience
References:

Marathon County Highway Department
e Scale Automation
o 5 sites - AWS K-2 kiosk hardware with RFID and remote controls and Interact software
o  $99,996.75
¢ Jim Greisbach - James.Griesbach@co.marathon.wi.us
¢ Russ Graveen - Russell.Graveen{co.marathon.wi.us
e 1430 West Street, Wausau, WI 54401
e 262-886-8446

Waupaca County Highway Department — Interact with RFID
e Scale Automation — originally installed in 2002, upgraded in 2019
e 4 sites - AWS K-2 kiosk hardware (no RFID equipment) at four sites and Interact software
¢ $45,970.00 in 2002;
o $42,080.00 Upgrade plus installation (estimate $50,000.00) in 2019
* Mark Korth - mark.korth@co.waupaca.wi.us
e 515 E Fulton Street, Waupaca, WI 54981
e 715-258-7050

Door County Highway Department ~ Interact with RFID
¢ Scale Automation — installed in 2004, upgraded in 2017
» 1 site - AWS K-2 kiosk hardware with RFID, remote controls, remote displays and Interact
s $24,900.00 in 2004; $17,933.00 plus installation in 2017

¢ Duane Kuntz - dkuntz(@co.door.wi.us
e 1001 South Duluth Ave., Sturgeon Bay, WI 54235

e 920-746-2469

Other Wisconsin County Highway Departments Installations:

Adams County — 2 sites with K-2 kiosks and Interact software

Barron County — 1 site with legacy (15+ yr old) kiosk and Interact software
Chippewa County — 2 sites (one portable) with K-2 kiosks and Interact software
Forest County — 1 site with K-2 kiosk and Interact software

Iron County — | site with K-2 kiosk and Interact software

La Crosse County — 1 site with K-2 kiosk, RFID, remote controls and Interact software
Lincoln County- 2 sites with legacy kiosks and Interact software

Monroe County — | site with legacy kiosk and Interact software

Polk County — 2 sites with K-2 kiosks and Interact software

Portage County — | site with K-2 kiosk, RFID and Interact software

Racine County — 2 sites with K-2 kiosk, RFID, remote controls, and Interact software
Walworth County — 1 site with K-2 kiosk, RFID and Interact software

Washington County — 2 sites with K-2 kiosks and Interact software

Wood County - 1 site with legacy kiosk and Interact software

Customer Initials;:
Page 4 of 14



Cycle of Operation:
For Unattended Stored Tare Weight Transactions (County Trucks})

1) Scale is at zero
2} Truck pulls onto scale (weight goes above Threshold)
3} Driver is prompted to enter or scan Truck ID
a) SmartPass4 automatically reads RFID tag for truck
or
b) If RFID tag fails for any reason, the driver can use their remote control to enter a Truck ID
or
c) Driver exits truck, walks to kiosk and enters Truck ID via touch keypad
4) Driver is prompted to enter a numeric Material code
a) Driver uses remote control to enter Material code
5) Optionally, a driver can be prompted to enter numeric Activity code
a) Driver uses remote control to enter an Activity code
6) A summary is displayed showing transactional information
Note 1: If all information does not fit on the two lines available, the display will scroll
Note 2: See voluntary alternate items for upgrading to a four-line display that will not scroll
a) Driver presses Enter to confirm selections
7) K-2 stores the gross weight
a) Display shows Ticket Number and a message to “Drive ahead”
8) Truck exits scale

For Weigh In/Out Transactions (Municipal Trucks)

1) Scale is at zero
2) Truck pulls onto scale (weight goes above Threshold)
3) Driver is prompted to enter or scan Truck ID
a) SmartPass4 automatically reads RFID tag for truck
or
b) If RFID tag fails for any reason, the driver can use their remote control to enter a Truck ID
or
¢) Driver exits truck, walks to kiosk and enters Truck ID via keypad
4) Driver is prompted to enter numeric Material code
5) A summary is displayed showing transactional information
6) Driver presses Enter to confirm selections
7) K-2 stores the gross weight
a) Display shows Ticket Number and a message to “Drive ahead”
8) Truck exits scale

Customer [nitials: _
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Equipment and Services:

Hardware:
(2) (5000-00006) K-2 Kiosk

Manufactured/assembled by AWS

24" x 20" x 12" Powder-coated steel, weather resistant enclosure
K-2 controller: QVGA colored LCD display with numeric keypad
400W Thermostatically controlled heater

Relay controller and cable harness

Green LED exit light

Remote control receiver

Software:
(1) (3000-00018) Interact® SE single-user software site license Rev. 6 (Shop/Office PC)

Ability to store, print, edit and re-print tickets

Interact SE provides a suite of standard reports which include “Tonnage and Charges” reports. Any
reporting requirements beyond these standard reports may be subject to additional billing.

Multiple price tables

Four configurable tables (e.g. location, origin/destination)

Ability to track “Jobs™

Transaction importing/exporting

Third party interfaces available (e.g. QuickBooks, Sage 100 & 300, Great Plains/Dynamics, MAS 90,
Master Builder, Maxwell Systems-Street Smarts, Timberline, JWS, etc.)

(1) (3000-00071) DataSync Hosted

This module provides synchronization of data from the remote location(s) to the central office —
eliminating the need to double enter data between Interact sites. This requires a high-speed Internet
connection to function optimally.
DataSync Hosted minimizes the cybersecurity vulnerabilities such as public static IP addresses and
firewall exceptions. It also minimizes the need for IT interaction by removing the need for router
configuration, port forwarding, firewall exceptions and detailed network knowledge.
After first year, recurring charge of $1,290.00 annually.

o (1) Server at $550.00 per server annually

o (2) Client at $370.00 per client annually

Customer Initials:
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Professional Services:
(1) (4100-00027) Eight (8) Hours of Project Management

Consulting and engineering services include: Project pre-planning, conceptual design, schematic
design, design development, and problem solving
Project management services include:

o Set project goals and timelines with client

o Conduct kickoff meeting

o Conduct weekly/bi-weekly meetings

o Monitor progress, results and obstacles

o Supervise product delivery/execution
Client will provide a project contact that will work with AWS to coordinate project management
activities. Ensure the business area(s) that will benefit from the project is represented and
empowered. Ensure resources are available and will actively participate in project activities.

(1) (4100-00003) Sixteen (16) Hours of Installation and Application Management

Remote services for setup of the database, design the scale ticket, pre-installation configuration, and
training

Support:
(1) (4000-00006) Recurring Annual Support Plan (ASP)

After the software is registered and configured, support is only available through a support plan.
Priority service - Unlimited phone and e-mail support during normal business hours for one calendar year.
Extended hours from 7:00 am to 6:00 pm Central Time, Monday through Friday
Support of peripheral devices (scanners, kiosks, printers, etc.) purchased from AWS.
Free maintenance storage program. To participate, please send AWS your backups and we will keep a
copy of the most current database at our facility for emergency purposes. Send the backup file either by
U.S. mail or by emailing it to aws.admin@awsys.com.
Free Interact updates within the same release version (i.e. from revision 6.2 to revision 6.3), as
needed. To check for Interact updates, please contact our technical support teamn.
Discounted price on Interact “version upgrades” (i.e. from version 5 to version 6).

o Database conversion charges apply at a discounted rate and on-site service if needed
20% discount on the following services:

o On-site training, support, and services

o Engineering services for software enhancements and report modifications

o AWS in-house repair of equipment (excludes repairs by manufacturer)
Telemetry Modem updates including

o upgrade security patches per manufacturer’s specification as they become available

o stay current on latest firmware updates

o change and manage passwords as recommended per manufacturer

o limit incoming data to required ports

Customer Initials:
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Products and Services:

At Suggested List Total List
Item Description Price Ea. QTY Price
Hardware
(5000-00006) K-2 Kiosk $ 7,890.00 20 § 15,780.00
Subtotal: $§ 15,780.00
Software
(3000-00018)  Interact SE license Rev. 6 $ 3,100.00 1.0 § 3,100.00
(3000-00071)  DataSync Hosted $ 750.00 1.0 § 750.00
Subtotal: § 3,850.00
Professional Services and Support
(4100-00027)  Project Management $ 175.00 8.0 § 1,400.00
(4100-00003)  Application Management / Installation $ 140.00 160 § 2,240.00
(4000-00006)  Recurring Annual Support Plan $ 1,495.00 1.0 § 1,495.00
Subtotal: $§ 5,135.00
Base Total: § 24,765.00
Options
(4000-00003) On-Site Install $ 3,500.00 00 % -
(0910-00039) RFID Reader Kit $ 4,500.00 00 § -
(0910-00067) RFID eGo Plus Mini Windshield Tag $ 18.00 0.0 3 -
(CV-19) Remote Controller (QTY 50+) $ 40.00 00 §$ -
(SBLM-2-2X16) Matko Remote Display $ 3,190.00 00 $ -
{(17mm-16x96)  Alpha-Eclipse Street Smart - 2 Lines $ 5,830.00 00 % =
(3000-00019)  Interact SE network license $ 1,550.00 00 § -
(3000-00032)  Third Party Interface to Chems $ 2,500.00 00 § -
Options Subtotal: $ -
Grand Total: § 24,765.00

Note: Changes to the Cycle of Operation/Project Overview may be subject to additional charges. We
reserve the right to make any modifications/changes necessary to meet these needs if they should arise. No
changes will be made without an official change order authorized by your company.

Page 8 of 14
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Support Options:

(1) (4100-00022) On-site Installation — plus travel and living expenses

Travel time from Chippewa Falls to scale site.

AWS to provide two (2) engineers for up to two (2) ten-hour day for setup, installation and training
during normal AWS hours (7:30 am to 5:00 pm CT).

Travel time from site to Chippewa Falls.

Additional charges include airfare, hotel and per diem

(2) (0910-00039) Transcore SmartPass E4 RFID Reader Kit

Allows for truck to be identified without swiping a card or entering an L.D.
Simplifies transaction, keeps driver in truck, and speeds up transaction process.
RS 232 communication

Reads eGo and ATA protocols

Includes:

(1) (0910-00043) Reader with internal antenna

(1) (0030-00020) RFID Transformer

(1) (0600-00031) 5° communication cable included

(30) (0910-00067) RFID eGo Plus Mini Windshield Tag

Thin, flexible sticker tag, half-frame
To be mounted in the window of all County vehicles using the scale

(25) (SC-33B) Remote Control

Provided the ability to have a fleet of drivers stay in their trucks while answering prompts.

(1) (17mm-16x96) Alpha Eclipse Street Smart

Two lines of sixteen (16) 4” super bright alpha numeric characters
Mounted so that drivers can use the remote control to enter prompt values
Sealed enclosure and fanless design eliminates filter maintenance

1257 Viewability

(1) (SBLM-2-2X16) Matko Remote Display

Two lines of sixteen (16) 2" super bright alpha numeric characters each
To be mounted so that drivers can use the remote control to enter prompt values.

(1) (3000-00019) Interact® SE Network license

A second license is useful when truck scale traffic volume is so high that unattended operation is not
to be disturbed. This license can be installed on an office computer for database maintenance
purposes.

Price is based upon additional copy of Interact being purchased and installed at same time as initial
system on a LAN-based system.

(1) (3000-00032) Third Party Interface to Chems

Assuming a flat ASCII file can be imported into Chems.
Third party interfaces are based on a time and materials basis. Upon initial discussion of the interface
requirements, the customer will be notified of any potential additional charges.

Customer Initials:
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IF network connectivity cannot be provided by the County choose one of:

(1) (0020-00072) Telemetry Modem with Antenna — Please add: $995.00

4G Modem with omni-directional MiMo antenna
Provides an internet connection over a cellular connection. The K-2 will communicate with the host
computer via a cellular connection.
o Telemetry modems are dependent upon good signal strength. If good signal strength is not

achievable with standard antenna, directional antennas are available at an additional cost.
To be added to customer’s current cellular data plan. Typical data plan rates from your cell provider
are $25.00 per month for a 1GB data plan. Cellular providers may apply additional setup and
installation charges/fees.
With this option you will need to set up a Telemetry Plan (Machine to Machine data plan) with a cell
provider, Verizon MAA (Master Account Agreement) or AT&T (Foundation Account). The cell
provider will need the ESN number assigned to the modem equipment to activate the device in their
systemn and assign an [P number. AWS will setup the modem, configure, and test.

(1) (4100-00004) Telemetry Modem Rental

Short Term: Please add $125.00/month
o For rental agreements lasting one (1) year or less
Long Term: Please add $75.00/month
o For rental agreements lasting longer than one (1) year
Monthly charge starts on date of installation
4G Modem with omni-directional MiMo antenna
Provides an internet connection over a cellular connection. The K-2 will communicate with the host
computer via a cellular connection
o Telemetry modems are dependent upon good signal strength

Customer Initials:
Page 10 of 14



Delivery:

Shipment of above equipment and services can be made within six (6) weeks after receipt of your written
purchase order or signed copy of this quotation.

Prices:
All price quotes are valid for thirty (30) days from the quotation date. All prices are quoted in US
dollars, Please note that prices do not include travel and living expenses (if on-site installation is quoted
- as per Responsibilities of Customer) taxes or shipping costs.

Payment Terms:
Please do not pay from this guotation. An invoice will be generated and mailed or faxed to you once we
receive the signed quotation/purchase order.
* Invoice one: 50% of the quoted cost is due upon placement of order.
* Invoice two: The remaining 50% of the quoted cost, plus trave! and living expenses will be billed
upon shipment of equipment. Second payment is due net 30 days from invoice date.
¢ Invoice three: If on-site services are required, 100% of on-site installation costs plus travel and
living expenses will be billed upon completion of on-site services. Third payment is due net 30
days from invoice date.
¢ Add for shipping and handling expenses.

Please note that prices do not include taxes costs.

Note: There will be a 1.5% service charge for balances over 30 days old.
A 2.5% convenience fee will be charged for payments made using a credit card.

Customer must return the software to AWS within (60) days from date of purchase agreement in order to
receive a refund of the sofiware license(s) fee from AWS., NO REFUNDS will be issued after 60 days. Under
no conditions does termination of the software license entitle you to a refund, in whole or part, of any amount
you paid for labor and support charges.

Security Interest:
Until the purchase price is paid in full, AWS retains a security interest in the equipment as provided in
Chapter 402, Wis. Stats.

Should any further questions arise, please do not hesitate to contact me at 715-726-0691. Thank you once
again for the opportunity to quote on this project.

Sincerely,

Dan Schley

Systems and Sales Engineer
AWS

dan.s@awsys.com
WWW.awsys.com

Customer Initials:
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Please initial “each page” and any “options” you wish to purchase, then sign
and email or fax (715-726-1003) the entire copy of this quotation.

Accepted by: Date:
(Signature)

Print name:

| Purchase Order #: |

Bill-To Address:

Contact Person for Billing Questions:
Contact Person’s Phone Number:
Contact Person’s Fax Number:
Contact Person’s E-mail Address:

Ship-To Address (If different from Billing):

Ship-To Method (UPS Ground/2 day/etc.): |

Quotation #: DS 11-21-20 Green Lake County Highway Department

Customer Initials:
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/A AWS Interact;

SOFTWARE«SYSTEMS -« SUPPORT

Computer/OS Specification for Interact®

Listed below are the minimum hardware specifications required for Imteract to operate. If you are purchasing a new
system, consult your PC vendor to make sure it will meet these specifications. Your PC vendor or your company's IT
personnel will be able 10 help you determine any additional PC hardware you will require to have a completely functional
system.

Interact is a client only application. It does not require a centralized server component. The central point of access for the
client(s) is a Microsofi SQL Server 2012 database (the Interact installation routine will install an MS SQL Server Express
2012 database if necessary). If using Interact in a multiple client environment, performance becomes dependent on the
network configuration, This consists of computers, cabling, hubs/switches, and any other network components in your
environment. A qualified network engineer should be consulted to make sure your network is designed, configured and
installed properly.

Hardware

All Workstations: Running Interact

» Intel®AMD?® Processor - 1 GHz or greater

¢ 4 GB or greater of RAM

s 200 GB available storage space (data dependent)

¢ 20" or greater (touchscreen monitor if running AutoTouch module)

¢ Network Interface Card

o Optional - uninterrupted power supply (battery backup)

» Optional - removable storage device for data backup (USB flash drive, External hard drive, etc.)

Additionally: Workstations connected to a Scale or Printer

e 1 Serial Port for each scale indicator (up to two)
s 1 laser or impact printer port — typically USB or Ethemnet port

Operating Systems

Workstation: Running Interact

Microsoft® Windows:
+ Windows 7% Service Pack | or later, Windows 8.1%, Windows 10®

File Server: Hosting the Database

Any OS that can be accessed using one of the above Workstation Operating Systems:
e Windows® Server 2008 R2, 2012 Server R2, Server 2016 (Full Installation)

Approvals

* NTEP CC 03-101
s CTEP 5663-11

Interact Version: 6.2 or later

Customer Initials:
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AWS Statement of Terms and Conditions

This document defines the terms and conditions between
AWS and its customers, effective 1/16/2019

USE: Notwithstanding any terms to the contrary, agreed upon in writing by AWS and its custemer, each customer order shall be deemed to be

under the Terms and Conditions as described herein.

DELIVERY: Delivery schedules will be quoted on a case-by-case basts, please refer 10 the Delivery section on the quote. Lead-time will begin
when the signed quote, purchase order and down payment is received and approved at AWS's home effice AWS will use its best efforts to
sccomplish delivery by the indicated delivery date. However, AWS will not be liable for any expenses or damages incurred as a result of actual
delivery after such delivery date.

SHIPPING: Customer agrees to pay the appropnate freight charges for all shipmenits from AWS's office. Customer assumes risk of loss of, or
damage to. the shipment from the time of detivery to a carrier at AWS’s poeint of shipment

ACCEPTANCE: The acknowledgement of Customer’s purchase order shall constitute AWS’s agreement on the prices specified therein, and
Customer’s agreement to accept delivery of product.

ANNUAL SUPPORT PLAN (ASP): Activates thirty days afier the first sofiware license is registered.

PRICE: All price quotes are valid for thirty days {from the quotation date. The prices quoted do not include travel and living expenses, shipping costs,
any federal, state or local excise, snles, property, use or similar taxes, all of which shall be paid by the Customer, if applicable. AWS has nexus in W,
ND, SD. All other states require customer to pay sales/use tax. All prices are quoted in USD.

PAYMENT: Terms of payment are included on the quote; please vefer to the Payment Terms section. T not specified, payment is due thirty days
net from date of invoice. Terms of payment for destinations outside the United States and Canada are net cash by irrevocable letter of credit or by
payment with, or in advance of, order.

DELINQUENCIES: AWS reserves the right to delay or suspend service if Customer’s account is delinguent or past due, This applies to both phone
support and on-site service calls.

CUSTOMER RESPONSIBILITIES: To assure a smooth installation, the Customer shall provide the requirements as stated on the System
Requirements and Responsibilities, Computer Specifications, and the Scope of Work or Cycle of Operations included in the quote.

SERVICE OF PRODUCT: Al AWS products are to be serviced at AWS's manufacturing facility, unless written agreements specify otherwise, All
products to be serviced must be freight pre-paid, both in-warranty and out-of~warranty. Reshipment from AWS will be vin UPS ground, unless
specific instructions are given otherwise, In-warranty return shipping charges shall be paid by AWS. Out-of-warranty return shipping charges shall
be paid by the Customer. Premium delivery surcharges shall be borne by the Customer. A return material authorization (RMA) number must
oppear on all product returned to AWS. Ifon-site service is required, please see item 11, Billable Service Calls,

WARRANTY: For a period of one (1) year after the date of installation, AWS warmnts the product to be free from defects in material and
workmanship. Expressly excluded from AWS's obligations are any damages to or failure of the System caused by other than latent defects in the
design or manufaciuse of the equipment compromising the System, and reasonable wear-and-tear resulting from normal use. Conditions not covered
by this warrunty include, but are not limited to, misuse, negligence, accident, theft or unexplained loss, abuse, abnormal temperature or other
cnvironmental extremes, unsvitable electrical conditions, fire, flood, lightning, wind, acis of God or public enemy, or impro per wiring, installation,
repair or alteration by anyone other than AWS. Failure of the Customer to use the System according to the instructions provided by AWS shail void
the warranty provided herein.

BILLABLE SERVICE CALLS: All on-site service calls by an AWS technician will be billable 10 Customer. Service call rates are available upon
request. Charges will include, but are not limited to, labor, materials, travel and living expenses.

LIMITATION/DISCLAIMER OF LIABILITY: AWS shall not be linble for any indirect, incidental, special or consequential damages, oss or
expense {including, but not limited to loss of use, revenue, or profit), directly or indirectly arising from Customer’s use of, or inability to use, the
System either separately or in combination with other systems, or for personal injury or loss ot destruction of other property, or from any other
cause, Customer hereby assumes and will bear the entire risk of direct and consequential loss or damage to the System or any part thereof from the
time of delivery 10 o carrier at AWS's point of shipment. Customer shall indemnify AWS against and hold AWS harmless from any and al! claims,
actions, suits, proceeds, costs, expenses, damages and liabilities, including attorney s fees claimed by any person, organization, association, or
otherwise arising out of, ot relating 1o the System, use, possession, operation and/or condition, thereof, arising out of any event on or afier the date of
delivery of the System to the installation location.

ADDITIONAL INSTALLATION AND CONSTRUCTION CHANGES: AWS has estimated the cost of the system and the cost of installation of
the system based upon a reasonable review of the installation location. However, should the installation of the system require additional material,
labor or construction, either: a} not oniginaily estimated because of hidden or unknown conditions, or b} which Customer may request or desire, or
that may be necessary to accommodate the system or move or change any existing equipment, Customer agrees 1o pay &l the additional charges
associated with required material and work. Additional labor will be charged if site callbacks are necessary due to delays caused by other equipment
providers. AWS will make reasonable efforts to notify Customer if additional installation or related charges will be incurred, however, because the
information may not be known by AWS until the actual insiallation is underway, lack of notification of Customer by AWS shall not alier Customer's
obligation and agreement 10 pay all such additional charges. Additionally, Customer hereby agrees to pay any additional installation or related
charges incurred by AWS which are related to any delay or stoppage of work caused by the customer.

CUSTOMER’S RIGHT TO CANCEL, CHANGE ORDER, REFUND: Customer shall have the right to terminate a purchase agreement unilaterally
for o period of three (3) days after AWS's acceptance of an order. Thereafier, Customer may cancel its order, reduce quantities, revise specifications
or extend schedules only by written agreement with AWS. Customer may be lioble for reasonable cancelfation charges including, but not limited to,
restocking fves, freight charges, employee labor charges and any materials or equipment special erdered for Customer which cannot be returned
already incurred and commitments made by Seller. Customer must return the software 10 AWS within (60} days from date of purchase agreement in
order 1o receive a refund of the software license(s) fee from AWS. NO REFUNDS will be issued afier 60 days. Under no conditions docs
termination of the sofiware license entitle you to a refund, in whole or part, of any amount you paid for labor and support charges.

LEASE AGREEMENT: The leasing customer (Lessee) agreement is with the leasing company the Lessee selected, not with AWS. AWS is not
responsible for the Lessor's acts. Customer agrees the Lessor is not an agent of AWS, nor is AWS an agent of the Lessor. AWS reserves the right to
delfay or suspend service if Customer’s account with the Lessor is delinquent or past due; this applies 1o both phone suppont and on-site service calls.
TELEMETRY MONITORING SERVICE (TMS): AWS requires customers with a TMS 10 have a minimum of 250MB allowance per modem per
month. AWS doces not have the authority to contact your cellular provider — any data plan changes or communications need to be initiated by the
customer. AWS is NOT responsible for any overage charges.

Customer Initials: -
Page 14 of 14



Pence, Beclg

From: Hutchison, Bill

Sent: Wednesday, January 13, 2021 7:50 AM

To: Mashuda, Barry

Cc: Schmit, Cathy; Pence, Becky; Mulder, Dennis
Subject: HWY new scales

Attachments: NewHWYscalesquotes.pdf

Importance: High

Hi Barry,

Yesterday you dropped off bids from vendars for new scales for shop 1 and shop 2 and asked me to tell you if | had any
concerns on the IT components they all contain before your HWY committee meeting tonight.

Quickly looking through them, | see there is a significant IT responsibility involved and then additional support workload
that IT will be responsible going forward for any of them. Since all these vendor products/systems require running on
our IT network, the Internet, and 1T PCs/software, and vendor remote access.

The details on the quotes do not go far enough for me to know what all extra cost and time will be required and if these
different vendors meet our requirements to interface and run on our networks and systems.

There is more here that needs to be investigated before any purchase approval be sgught, At a minimum because these
quotes do not have the full IT component costs of this project represented and it is very possible the vendors require

something from IT that will not work or be compatible with our systems — hence their product will not work.

When can you schedule a time for each of these vendors to come in a explain their systems to us in detail and give us
the opportunity to ask these questions?

And with this being an unplanned IT project for us in 2021, we will have to discuss working this into the schedule of all
the existing projects we have underway this year.

Thank you.

Bill Hutchison

IT Director - Green Lake County
571 County Road A

Green Lake, Wi 54941

(920) 294-4161
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Pence, Becl_(x

From: Mashuda, Barry

Sent: Wednesday, january 13, 2021 12:02 PM
To: Pence, Becky

Subject: FW: Scale Terminal Quote #4665-21
Attachments: 4665-21.pdf; FB2560 Kiosk.pdf

From: John Grzybowski <johng@badgerscale.com>

Sent: Wednesday, January 13, 2021 12:00 PM

To: Mashuda, Barry <bmashuda@co.green-lake.wi.us>

Cc: Luke Vanderveren <lukev@badgerscale.com>; Tod Asmus <toda@badgerscale.com>; Tricia Sabel
<tricias@badgerscale.com>

Subject: Scale Terminal Quote #4665-21

Hi Barry,

Here is the quote you had requested for a basis Truck Scale Kiosk to weigh trucks in and out and print a ticket.
One Kiosk for Scale, Single direction Traffic.

Please let me know if you have any questions.

Thanks again.

John Grzybowski

General Service Manager

BADGER
SCALE

Badger Scale, inc.

PO Box 629

Fond du Lac, WI 54936-0629
Phone: (920) 921-6111

Fax: (920) 921-7722
jchng@badgerscale.com

www.badgerscate.com

From: Mashuda, Barry <bmashuda@co.green-lake.wi.us>
Sent: Wednesday, January 13, 2021 11:29 AM

To: John Grzybowski <ichng@badgerscale.com>

Subject: RE: Scale Terminal Quote #4609-20

John,



BADGER

SCALE FOND DU LAC: 920.921.6111 FAX: 920.821.7722 - GREEN BAY: 920.662.2680 FAX: 920.662.2581

Quotation #

4665-21

Proposal to:

Green Lake County Highway Dept.

570 South Street

Green Lake, W1 5494]
Attention: Barry Mashuda

Phene; 920-229-5116

Badger Scale, Inc.
1182 W, Scott St.

Fond Du Lac, WI 54936-0629
920-921-6111 or
E-mail: johng@badgerscale.com
Fax: 920-921-7722

Fax: Web: www.badgerscale.com
QTY MODEL EQUIPMENT TOTAL
Equipment for your Green Lake and Markesan Truck Scales
Fairbanks FB2560 Driver Assist Terminal. Includes the following:
¢  Touch Screen
e 31079 Internal Analog Interface
e 26422 Heater for Terminal
e 26258 Stainless Shroud
ZEA 37041 e 22269 Pole Mount Plate $20,797.92
o 34962 4” Thermal Tape Printer
e 30023 Heater for Printer
e 34964 Thermal Paper 2- Rolls
Cost - $10,398.96 each
Installation to existing Kiosk Poles, Test and Calibration to be
1EA INST Done on a Time and Material Basis. Add
Budgetary Cost - $4,000.00
Does not include freight or sales tax, Add
$20,797.92 +
Eq"'p'.;f::'::l"m" Installation
& Freight
SPECIAL JOB NOTES Note: Customer to provide Electrician to disconnect conduit and power from
existing Terminals and reconnect conduit and power to new Terminals.
Shipment: 4 weeks after your PO is received. Warranty: As per manufacturer's warranty,
Terms: Net 30 days after your order ships. 1'% Total Installation/Test/Calibrate/Training Price. Add
service charge for balances over 30 days old.
FOB: Factory Freight is Prepaid and added to your order. Add
25% Restocking charge — No returns after 30 days. | Sales Tax (%6) (Unless exempt for this purchase) Add
Quotation is valid 30 days from the date issued. Your Total Investment
Quoted by: John Grzybowski Accepted by:
Title:  General Service Manager Title:
Date:  1/13/2021 Date:

FOND DU LAC: 1182 W, SCOTT STREET, PO BOX 629, FOND DU LAC, WI 54936
GREEN BAY: 1631 C-3 BROOKFIELD AVENUE, GREEN BAY, Wl 54313

IS0 9001: 2000 REGISTERED - www.badgerscale.com
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From: Mashuda, Barry

Sent: Wednesday, January 13, 2021 11:54 AM
To: Pence, Becky

Subject: FW: Tech Connections

Attachments: 1280 w custom program.pdf

From: Josh Cordell <josh@creamcityscale.com>

Sent: Wednesday, January 13, 2021 11:37 AM

To: Mashuda, Barry <bmashuda@co.green-lake.wi.us>
Subject: Re: Tech Connections

Barry,

Attached is the updated quote for the new Rice Lake 1280 w/ custom program to track Customer
and Products. This quote will cover the installation, calibration, and training at both facilities. Since you
currently have kiosk printers and heaters, I have included new ones in the price, but can be deducted if
you feel that your equipment is in good working order. I never did get to the Manchester location to see if
the enclosure is in good shape to reuse. The one at your Green Lake location was in good shape and I
recommend just replacing the door. The quote includes new 24 x 24 doors only at both facilities. If you
feel that the entire kiosk needs to be replaced at either facility, please let me know and I can adjust my
quote for you to include new. If you have any questions, please let me know.

‘ CREAM CITY SCALE 44
4 STATELING Samm—

Josh Cordell
Service Manager
Cream City Scale
888-934-4448

On 2021-01-13 11:22 am, Mashuda, Barry wrote:

Josh,
Please disregard previous Email. We decided to go with the simple system without any Tech equipment.

Thanks,



4300 N. Bell School Rd
Loves Park, IL 61111 CREAM CITY SCALE /¢
B15/885-4448 | BTATELINE I

Fax:

815/885-4127 The scale people since 1921
Toll Free:

888/934-4448 ———— ISO/IEC 17025 CERTIFIED

E-mail:
www.creamcityscale.com

KIOSK REPLACEMENT (GREEN LAKE)
Green Lake, WI
Requested by: Barry Mashuda

Equipment Package - (1) component is for each facility
e (2)Rice Lake 1280 indicator panel mount
¢ (2) Hoffman kiosk heater, need for direct therma! printers
e (2) APC battery back ups
e (2) Datamax serial direct thermal printer
® (8} Rolls of Direct Thermal printer tickets
¢ (2) Hoffman 24 x 24 door only (Need for new cut out dimensions of 1280)
e Revolution — Rice Lake Weighing Systems Database interface software

Branch Office:

490 Enterpnise Drive
Lake Mills, W1 53551
920/648-4448

EuipiEnt Packape oo nimiiau s 512,122 .00

Custom Program for tracking Products and Customers
e Custom Truck In/Out program with tracking of Products and Customers
¢ Tickets Format:

Site Information (Ticket Header— Address of truck process)

Ticket #

Truck #

Time In/Out

Product

Customer

Gross

Tare

Net

o]

C 00 000 00

CUSTOM PrOEIaM.. . reeescresnssesrsossssassmmsssssssesssnssssmsersssesasassassasssssssasasarasssarnsassnsssssssasssnsnsnsssaseresss 9 1,500,00
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4300 N. Bell School Rd
Loves Park, IL 6111l CREAM CITY SCALE Heanch Offiees:
815/885-4448 ; STATELINE &@ 490 Enterprise Drive

Fax: Lake Mills, W1 53551
B15/885-4127 The scale people since 1921 AR0IGAR 418

TDII_ Free:

- —  ISO/IEC 17025 CERTIFIED

www.creamcityscale.com

Please note:

e We will reuse the existing kiosk and make the existing indicator opening larger onsite to
accommodate the new 1280 indicator

¢ Installation and calibration will occur on the same day

e Transactions can be pulled from indicator using a USB flash drive and open with Revolution.

e This quote covers the installation, calibration, testing, training of how to use the new equipment at
both facilities replacing the current GSES60 indicator that have been discontinued

¢ New Datamax printers, and Hoffman Heaters are options. Can use existing if functioning properly

e Printer and Heater if removed from quote, CCS will send over new total for both sites

Equipment Package: Software, Hardware, Labor
Program/labor hours are an estimate only, additional hours are billable if necessary.

(1)Trip, (2} technicians, {2) Trucks, {16) hours onsite time/training support

Estimated Project Cost for Both facilities...... i i snnmannssssssies $ 16,972.00

Signing below indicates approval of the above listed Scope of Work.

Customer Signature Cream City Stateline Scale
Proposal # 20211404 Josh Cordell 1-13-2021

This quotation is valid for 30 days.

Terms of this contract are: 50% due on acceptance, balance due on completion.

A signed Scope of Work/Sequence of Operation must be on file before programming begins.
Freight charges and taxes, if applicable will be added to the invoice.

*Customer Signature on quotation guarantees full payment of the project as quoted. If payment in full is not
reached within 30 days, finance charges will be odded to past due accounts. The monthliy rate is 1.5%, APR of 18%.
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2021 County Insurance Premiums

Public Liability
Additional Endorsements

Deductible Fund

Vehicle (Collision & Comp)
Property (Buildings & Contents)
Worker's Compensation

Public Employee Bonds
Insurance Claims - Deductibles
Unemployment Compensation

Boiler Insurance (combined with
Property in the future)

$114,539.00
$1,025.00

$32,586.00
$91,530.00
$91,804.00
$199,502.00

$1,803.00

$4,800.00

$537,589.00

$10,000 budgeted

$5,000 budgeted



December 01, 2020

Property & Insurance Committee

Monthly Report

Green Lake County, Maintenance Department

571 County Road A

Report of door 9 not opening and closing properly-Checked with corrections staff present open closed
door 13 cycles in auto found no issues/operated as designed — Corrections

Report of lock sticking kitchen staff restroom-checked found debris in lock/tumbler also some type of
residue on handle/ door/lock/cleaned and lubed — Corrections

Install new diaphragm first toilet unit K— Corrections

Repaired shower control Unit K - Corrections

Replaced 2'x2’ lighting fixture with LED above cell door Unit D4 - Corrections

Re-anchored outside vendors (Eco Lab) chemical dispensing unit to wall jail laundry - Corrections
Report of janitorial closet lock sticking difficult to open-checked lubed tumbler also some type of residue
on handle/door/lock — Corrections

Replaced 2’x2’ lighting fixture with LED Unit/Unit K near TV - Corrections

Replaced lamps in day fixture cell E#1 — Corrections

Replaced lamp in fixture LL garage — SO

Repaired armrest on office chair room #2129 - HHS

Moved environments per request Victim Witness office - DA

Displayed map in room #1914 per request — TRES

Replaced actuating valve on HP 4.14/DEV239 — CRTS

Replaced hot water cartridge judges restroom — CRTS

Unplugged sink drain judges restroom - CRTS

Replaced lamps in fixture above service counter - CC

Scheduled Maintenance performed

General Maintenance performed

500 Lake Steel Street

Installed auxiliary electric heat unit south entrance — Food Pantry
Scheduled Maintenance performed
General Maintenance performed

Tower Sites

Princeton

Markesan

Kingston

Green Lake

Berlin- Access is eroded contacted Communications 10/30/20
Scheduled Maintenance performed



General Maintenance performed

Submitted by:

Scott A. Wei
Maintenance Director/Parks & Recreation Director
Green Lake County



January 05, 2021

Property & Insurance Committee

Monthly Report

Green Lake County Maintenance Department

571 County Road A

Replaced 2'x2’ fixture with LED 2'x2” fixture Unit J by sky light — Corrections

Replaced door closure janitors room - Corrections

Report door 10 not closing appropriately each time opened/closed — Checked/dirty-cleaned/lubed
operates as designed - Corrections

Repaired file cabinet lock/Cody — SO

Replaced lamp in task light reception desk - SO

Repaired flush valve- work out room- men’s restroom — SO

Replaced expired start capacitor for compressor HP 1.28 open office area - DA

Request to install touchless thermometer on wall Phase 1 north staff entrance — HHS

Replaced lamp in light fixture reception counter west - CC

Installed 6 decorations hanging anchors in open office area per request - ROD

Replaced ballast in light fixture front row open office area — COC

Installed new counter top in open office area per request - LUZP

Rearranged environments open office area - LUZP

Replaced 2 lamps in security light fixture main server room - IT

Replaced expired V1000 frequency drive for EXHA on OAHP #2

Fire/Safety Inspection Report and Notice performed 12/10/20 — Forward to County Admin.
Updated remote HVAC monitoring/control installed-Using personal home computers and personal
cellular phones/ current county cellular network working sporadic without help from personal residence
WI FI.

Maintenance Tech. Ron Severson has been issued a smart phone = MD

Maintenance Repairperson Chuck Thom has been issued Ron Severson'’s old flip phone for emergency
on call duty =MD

Scheduled Maintenance performed

General Maintenance performed

500 Lake Steel Street
Resumed winter work in cold storage area — Maint./P&R
Scheduled Maintenance performed

General Maintenance performed

Tower Sites



Princeton — Replaced starter in emergency generator

Markesan

Kingston

Berlin

Green Lake

E-Mailed reminder to communications regarding update of expired safety equipment at all tower sites
12/07/20

Scheduled Maintenance performed

General Maintenance performed

Maintenance/Parks & Recreation

Seasonal equipment maintenance ongoing

Submitted by:

Scott A. Weir

Maintenance Director
Parks & Recreation Director
Green Lake County



February 02, 2021

Property & Insurance Committee

Monthly Report

Green Lake County Maintenance Department

571 County Road A

Report of toilet not flushing at all/tested with c.o. could not find anything wrong tested 6 cycles Unit A -
Corrections

Replaced expired 2'x2’ fluorescent fixture with LED unit above counter Unit N — Corrections

Clean debris off R/A vents Unit N - Corrections

Unplugged sink drain (1) Unit A - Corrections

Replaced damaged boot west sink disposal unit — Corrections

Report of eyewash station in kitchen to hot/adjusted mixing valve - Corrections

Repaired handle/slight bend/on cell storage closet Unit L — Corrections

Replaced 2 lamps in fixtures in overhead hood cook area — Corrections

Repaired damaged hot water handle staff rest room (kitchen) — Corrections

Retro fitted expired light fixture to LED fixture 2’'x2" Unit E cell #4 - Corrections

Report of door #14 not closing all the way and showing open on computer 01/06/21 p.m. shift/checked
door all mechanicals and electrical/ ran 6 cycles in auto no failures with corrections officer
present/talked to master control aid on duty stated no issues during his shift/ran another 3 cycles in
auto no issues operated as designed 01/07/21-10:36a.m. - Corrections

Damaged detention door upper safety glass ordered for replacement Unit C - Corrections

Changed name plate on room #1211 per request- SO

Relocated environment’s between the offices of LUPZ/Corp Counsel

Replaced expired CP Transformer in HP 1.23 services room #2121 - HHS

Replaced ballast in light fixture room #1257 back work area — IT

Replaced 2 ballast in fixtures open office area — COC

Disposed of damaged/unrepairable wooden office chairs (7) tabletop (1) .
General Maintenance performed

Scheduled Maintenance performed

500 Lake Steel Street

General Maintenance performed
Scheduled Maintenance performed

Towers

Princeton — Replaced heat pump filters (2) lead/lag

Markesan- Replaced heat pump filters (2) lead/lag

Kingston — Snowplow 4- Replaced heat pump filters (2) lead/lag
Green Lake — Snowplow 4

Berlin — Replaced heat pump filters (2) lead/lag



General Maintenance performed
Scheduled Maintenance performed

Submitted by:

Scott A. Weir

Maintenance Director/Parks & Recreation Director
Green Lake County
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