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Jenkins (Agriculture Educator), Morgan Martinez (4-H Program 
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7) 2021 UW-Extension Educators’ Contract 
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Networking within UW Extension and Professional Development Opportunities 
 
Agriculture Institute ZOOM Meetings 
I attend the ZOOM meetings put on by the Agriculture Institute of the UW-Madison Division of Extension to keep 
up with the ever-changing agricultural landscape due to COVID-19.  This is where I get updated on new fact sheets, 
new information, state and national news that may potentially affect our county stakeholders.    
    
UW-Madison Division of Extension ZOOM Meetings 
Once a week I tune in to the weekly update brought to all of Extension by Dean Karl Martin.  Dean Martin keeps us 
up to date on the decisions being made in Madison and how it will look on a practical county level once 
implemented.  The latest decision being the furlough for Academic Staff and Faculty.   
 
Programming Area ZOOM Meetings 
I’ve been meeting via ZOOM with colleagues in Farm Management and Crops/Soils to develop more web content to 
make our information easier to use and find.  We have also been planning and developing programming for the 
upcoming academic year.  I participated in my first webinar on video production early on in the month of July I 
intend to continue participating in any learning opportunities offered by the UW as it pertains to use of Webinars and 
Video Production.   
 
Winter Programming 
I have been working with colleagues this past month to put together winter programming.   The challenge being 
COVID and the producer’s weariness of webinars.  It is thought that since in person programming had become 
especially challenging this year that it would be more efficient to work together to put on some highly relevant and 
well done online webinars. 
 
 
.     
Out of County Days 
0 Out of county days for October 
  
0 Out of county days planned for September 
 
*Denotes that it was paid for by UWEX 
 



 
Morgan Martinez 

Green Lake County 
4-H Program Educator 

October 2020 

 

 
This report briefly describes the work that was completed within the 4-H Program in October 2020.  
During the reporting period, the program coordinator made 72 direct educational and professional 
contacts. 
 

Program Highlights 

Green Lake County 4-H Leaders’ Association 
I supported the Association in holding their meeting via Zoom on October 1, 2020. During this meeting 
county-wide groups provided programming updates for their project areas and the Association 
discussed scholarship and award process for 2020-2021 and 4-H enrollments.  
 
Livestock Council Meetings 
I supported the Livestock Council in holding their October 13, 2020 meeting via Zoom. During this 
meeting the Council voted on election of officers and discussed the upcoming 4-H year. I facilitated a 
livestock trivia game where participants were given questions relating to beef, sheep, swine, dairy, and 
poultry. Participants had 5 minutes to work with their virtual breakout groups to answer the questions 
based on their knowledge- and were encouraged not to look up the answers on the internet :)  
On October 20, 2020 I met with the newly elected Livestock Council Board to review and update the 
Livestock Council handbook and discuss 2020-2021 programming ideas.  
 
4-H Virtual Open House 
Green Lake County 4-H Virtual Open House was held on October 14, 2020 
via Zoom. This opportunity was shared in the Berlin Journal Newspaper 
and on Green Lake County 4-H Facebook page inviting anyone who is 
interested in learning more about Green Lake County 4-H, becoming a 4-H 
member, or becoming a 4-H volunteer to attend this open house.  
 
At Home Learning: Spaghetti Engineering  
On Saturday October 31, 2020 eight 4-H’ers and I connected via 
Zoom for the first of three At Home Learning sessions. During 
this session we explored spaghetti engineering which included 
learning about the Engineer Design Process, how different 
polygons impact the strength of structures, and then apply what 
was learning in a hands-on learning of creating a free-standing 
spaghetti and marshmallow tower with only limited supplies. 
 
Wisconsin 4-H In-Person Program Guidelines 
There are no updates to Wisconsin 4-H in-person program 
guidelines to report on at this time. Virtual and distance programs continue to be the preferred method 
of programming. If volunteers would like to hold an in-person program they must work with the 4-H 
Program Educator on completing and submitting a program plan which aligns to Extension and 4-H in-
person safety guidelines.  
 
The complete document can be viewed at https://4h.extension.wisc.edu/4-h-faqs-related-to-covid-19/  
 

https://4h.extension.wisc.edu/4-h-faqs-related-to-covid-19/


Networking within Extension and Professional Development Opportunities 

4-H Celebration Night 
On October 6, 2020 I facilitated a portion of the WI 4-H Celebration Night with fellow 4-H Program 
Quality Committee colleagues to share out the WI 4-H Movement with Wisconsin 4-H. This 
Celebration Night was held to celebrate National 4-H Week and to highlight all the awesome programs 
and events that are taking place in Wisconsin 4-H. We had 4-H members, volunteers, and supporters 
across the state participate in this Celebration Night! 
 
WI 4-H Movement 
As a member of the WI 4-H Program Quality Committee we reached out to 4-H’ers across the state to 
share how they live out the Wisconsin 4-H Movement. Using some of the wonderful submissions 
received we created a video showcasing how 4-H’ers give back 
to their communities, are themselves, discover new skills, build 
connections, explore new opportunities, and belong together. I 
would invite you to watch this short video located on the 
Wisconsin 4-H website at https://4h.extension.wisc.edu/the-
movement/. Watch closely as there are two Green Lake County  
4-H’ers from the Dalton Doers 4-H Club (are wearing club t-shirts) who are featured!  
 
Telecommuting due to COVID-19 
I am continuing to follow Wisconsin Department of Health Services, UW-Madison, and federal 
guidelines and work remotely due to the COVID-19 virus outbreak. I continue to connect, learn and 
share with Extension colleagues via Zoom. Some of the meetings I participated in during the month of 
October while telecommuting: 

• Positive Youth Development Institute 

and 4-H Program on 10/1, 10/20, 

10/29 

• WI 4-H Program Quality Committee 

on 10/1, 10/16, 10/23, 10/27 

• 4-H Colleague Connect (Thursday 

Weekly) 

• Area 14 Connect (Thursday bi-

weekly) 

• Southwest Region 4-H Colleague 

Connect (Wednesday weekly) 

• Dean’s COVID-19 Exchange 

(Wednesday bi-weekly) 

• Green Lake County Extension Staff 

meeting on 10/23 

• Area Extension Director Check-In 

(Monday bi-weekly) 

• Fall Forum Presenter Orientation on 

10/26 

• WI 4-H Charter Upload Instructions 

Zoom on 10/26 

 

 

During October I worked in office on the following dates: October 7 and 14. 

  

Out of County Days 
0 Out of county days for October 
0 Out of county days planned for November 

* Travel expenses are covered by Extension 

https://4h.extension.wisc.edu/the-movement/
https://4h.extension.wisc.edu/the-movement/


 
 

  

 

 

 
             

                          Contract Account # GRLK2021A 

 

 Contract Between Green Lake County 

 and 

 Board of Regents of the University of Wisconsin System 

 

 This contract is by and between Green Lake County, State of Wisconsin (County), and 

Board of Regents of the University of Wisconsin System, on behalf of the University of Wisconsin 

- Madison, Division of Extension (Extension) and is entered into pursuant to the authority vested 

in the County Committee on Agriculture and Extension Education by sections 59.22(2)(d) and 

59.56(3) of the Wisconsin Statutes. 

 

 Whereas, Extension is organized both around geography, as faculty and staff deliver 

programs in communities throughout the state, and around academic disciplines. The broad 

disciplines currently include the Department of Agriculture & Natural Resources and the 

Department of Youth, Family & Community Development that oversee programmatic and 

academic functions; 

 

 Whereas, Extension is committed to maintaining an office in every county willing to 

commit to continued funding and space for Extension staff. Extension recognizes the value in 

keeping a local presence in every county and keeping the shortest distance possible between the 

people of Wisconsin and the Extension staff delivering programming to them;  

 

 Whereas, Extension provides opportunities to additional resources such as statewide 

specialists and UW-System campus resources to address specific local issues in core areas of 

expertise;    

 

 Whereas, the County is a critical partner in developing and implementing key educational 

priorities for county residents. In collaboration with Extension leadership, counties will identify 

local services of priority to their communities. County will agree to co-fund Extension faculty and 

staff based upon annually established flat fees for positions as defined below; and  

 

 Whereas, the parties need to define their respective rights and responsibilities;  

  

 Now therefore, the parties agree as follows: 

 

1. Term, Amendment & Termination.  

 

a. The term of this contract is one (1) year. The term shall run from January 1, 2021 

through December 31, 2021, unless amended or terminated as set forth below. 

 

b. Any additions, changes, modifications or renewals of this contract are subject to 

the mutual agreement and written consent of authorized representatives of both 

parties. 

  

c. Either the County or Extension may cancel this entire Agreement with or without 

cause upon sixty (60) days' written notice delivered by mail or in person; provided, 

however, the County shall be responsible for paying a prorated amount of fees 

under Section 3.a. through the notice period. In addition, if the contract is cancelled 

before the end of the term, the discount identified in Section 3.a. shall be prorated 

(i.e. the discount amounts to roughly $834 per month).  



 
 

  

 

 

 
 

2. Extension Responsibilities. Extension agrees to: 

 

a. Hire local Extension staff who will deliver educational services aligned to County 

priorities. As vacancies occur, and if the County and Extension agree to continue 

to support the desired program and position, Extension will seek County input when 

filling vacant positions.  

 

b. Invoice the County semi-annually, by March 31st and September 30th for amounts 

due under this agreement.  

 

 

3. County Responsibilities. In consideration of the programs that Extension 

provides to County under this contract, the County agrees to: 

 

a. Pay to Extension the County share of up to $128,484 for the period of January 1, 

2021 through December 31, 2021 as allocated below. 

 
 

Positions Fee FTE Total 

Agriculture Extension Educator $42,330 1 $42,330 

Health and Well-Being Extension 
Educator 

$42,330 0.8 $33,864 

4-H Program Coordinator (County pays 
75% salary & fringe)  

$60,790 1 $60,790 

First Educator Discount ($10,000) 

        Subtotal $126,984 

Professional Development $500 3 $1,500 

Final Total $128,484 

 

 

b. Provide travel and appropriate job expenses to the staff, office facilities and 

equipment, office supplies and demonstration materials, salary and fringe benefits 

for the clerical support staff, and other supporting budgetary items through regular 

County budgetary procedures in which funds are appropriated for such purposes 

under applicable Wisconsin law. 
    

4. General Conditions This contract is established under the following conditions: 

 

a. Notices. Any notice or demand which must be given or made by a party to this 

Agreement or any statute or ordinance shall be in writing, and shall be sent via e-

mail and certified mail. Notices to the County shall be sent to County 

Representative(s). Notice to the Extension shall be sent to Area Extension Director. 

 

b. Employer, Personnel Rules, Volunteers and Liability. Any employees hired by 

Extension under Section 2.a. of this contract are employees of Extension, and are 



 
 

  

 

 

 
subject to the personnel rules, policies, and procedures for faculty, academic staff 

or University staff, as appropriate to the respective appointment in Extension as 

established by Wisconsin statute, and, or administrative rules; and, or, by policies 

or procedures adopted by the Board of Regents and the University of Wisconsin -

Division of Extension. Any individual who meets Extension’s definition of a 

volunteer and completes all registration requirements will be considered an 

Extension volunteer. Extension will be responsible for ensuring that its employees 

and volunteers take affirmative steps to make clear, when entering into 

relationships with third parties, that they are employees or volunteers of Extension. 

Extension shall be liable for the acts and omissions of its employees while acting 

within the scope of such employment. To the extent they are acting as agents of 

Extension, Extension shall be liable for the acts and omissions of its volunteers 

while acting within the scope of such agency.   

 

Any individuals who are employed by the County in order to satisfy obligations 

under Section 3.b. of this contract are County employees and are subject to 

applicable County personnel rules, policies and procedures. Any volunteer engaged 

by County to further the purposes of this contract will be considered a volunteer of 

County. County will be responsible for ensuring that its employees and volunteers 

take affirmative steps to make clear, when entering into relationships with third 

parties, that they are employees or volunteers of County. County shall be liable for 

the acts and omissions of its employees while acting within the scope of such 

employment. To the extent they are acting as agents of County, County shall be 

liable for the acts and omissions of its volunteers while acting within the scope of 

such agency. 

 

c. Billing. For the period January 1, 2021 through December 31, 2021, Extension shall 

bill the County for the total amount under Section 3.a. of this contract. The County 

will be billed for the first half of the total contract by March 31st and the second 

half of the total contract by September 30th. If services are not rendered or excess 

services are provided to the County by Extension during the contract period, the 

parties will use good faith efforts to adjust the total contract amount and update 

future bills to coincide with the new agreed upon amount. The County shall pay the 

amount billed within 30 days of the billing. 

 

d. Insurance. The Board of Regents of the University of Wisconsin System as an 

agency of the State, and consequently, Extension, is self-funded for liability (both 

public and property) under ss. 893.82 and 895.46(1), Wis. Stats. As a result, such 

protection as is afforded under respective Wisconsin Statutes is applicable to 

officers, employees, and agents while acting within the scope of their employment 

or agency. Since this is statutory insurance, there is no liability policy as such that 

can extend protection to any others. 

 

County agrees to maintain appropriate insurance to cover the potential liability of 

its officers, employees and agents while acting within the scope of their 

employment or agency. Such insurance may be provided through a self-insurance 

program. 

 

e. Nondiscrimination/Affirmative Action. The County and Extension will comply 

with all applicable state and federal laws and rules prohibiting unlawful 

discrimination. During the performance of work under this contract, Extension 



 
 

  

 

 

 
agrees not to discriminate against any employee or applicant for employment 

because of race, creed, ancestry, religion, color, sex, national origin, age, disability, 

arrest or conviction record, marital status, political affiliation, sexual orientation, or 

membership in the National Guard. This provision shall include, but not be limited 

to, the following: employment, upgrading, demotion or transfer; recruitment or 

recruitment advertising; layoff or termination; rates of pay or other forms of 

compensation; and, selection for training, including apprenticeship. Extension 

further agrees to take affirmative action to ensure equal employment opportunities. 

 

 

  

By:                                           Date:  By:                                           Date: 

County Representative    County Representative 

 

 

By:                                           Date:  By:                                           Date: 

County Representative    County Representative 

 

 

By:                                           Date:  By:                                           Date: 

 Area Extension Director    County Representative 

 UW-Madison, Division of Extension     

      

 

By:                                           Date:  By:                                           Date: 

Director of Financial Services  On Behalf of Board of Regents of 

 UW-Madison, Division of Extension The University of Wisconsin System 
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